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Major brands
DULCINEA®, ROGERS®, S&G®, Zeraim Gedera 

A strong start to the year accelerated in the second 
half, with all regions showing double digit growth. In 
Europe, the expansion of fresh vegetable sales more 
than offset a decline in the processing market. Growth 
in emerging markets was broad based, reflecting the 
breadth of the portfolio and increased demand for high 
quality produce. 
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Major brands 
GoldFisch®, Goldsmith Seeds, Yoder®

Flowers showed moderate growth in the two main 
regions of Europe and North America. This reflected 
advances in genetics as well as some improvement  
in the economic environment.

Seeds
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Major brands
AGRISURE®, GARST®, GOLDEN HARVEST®, NK®

Corn and soybean sales were up by 16 percent 
adjusting for the impact of advanced sales in the fourth 
quarter of 2009. Fourth quarter growth, which was on 
a comparable basis, reflects strong early orders in the 
USA. Evidence of Syngenta’s product performance 
and innovation is boosting growth in a buoyant market. 
Full year sales expanded in all other regions, with 
particularly strong performances in Eastern Europe 
and Asia Pacific.
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Major brands
NK® oilseeds, HILLESHÖG® sugar beet

Diverse Field Crop sales increased significantly on 
good underlying growth supplemented by acquisitions, 
which added nine percent to sales. Growth was 
particularly strong in Eastern Europe, with expansion  
in Russia and Ukraine on higher sunflower acreage.
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Jürg Witmer
Vice Chairman, non-executive Director. Member of the 
Chairman’s Committee and of the Compensation Committee
Age: 62. Nationality: Swiss. Appointed: 2006. Term of office: 2012.

Jürg Witmer is currently Chairman of Givaudan SA and Clariant AG. 
He joined Roche (1978) in the legal department and subsequently 
held a number of positions including Assistant to the CEO, General 
Manager of Roche Far East based in Hong Kong, Head of 
Corporate Communications and Public Affairs at Roche 
headquarters in Basel, Switzerland, and General Manager of 
Roche Austria. He became CEO of Givaudan Roure (1999) and 
then Chairman of the Board of Directors of Givaudan (2005).

Jürg Witmer has a doctorate in law from the University of Zurich, 
as well as a degree in international studies from the University 
of Geneva.

Stefan Borgas
Non-executive Director. Member of the Audit Committee
Age: 46. Nationality: German. Appointed: 2009. Term of office: 2012.

Stefan Borgas has been President and Chief Executive Officer of 
Lonza since June 2004. Prior to joining Lonza, he spent 14 years 
with BASF Group where he held various leadership positions in 
Fine Chemicals and Engineering Plastics in the USA, Germany, 
Ireland and China.

Stefan Borgas holds a degree in Business Administration from the 
University of Saarbrücken and a Master of Business Administration 
from the University of St. Gallen. He is member of the Board of 
SGCI Chemie Pharma Schweiz, the association of Swiss chemical 
and pharmaceutical industries, of the Swiss-American Chamber of 
Commerce and of the Swiss Management Gesellschaft (SMG).

Membership and qualification
Syngenta is led by a strong and experienced Board. The Board 
includes representatives from six nationalities, drawn from broad 
international business and scientific backgrounds. Its members 
bring diversity in expertise and perspective to the leadership of a 
complex, highly regulated, global business.

Martin Taylor
Chairman of the Board, non-executive Director. Chairman of  
the Chairman’s Committee and the Corporate Responsibility 
Committee, and member of the Compensation Committee.  
He is also Chairman of the Syngenta Foundation for 
Sustainable Agriculture 
Age: 58. Nationality: British. Appointed: 2000. Term of office: 2011.

Martin Taylor is currently Vice Chairman of RTL Group SA. 
Previously he was an Advisor to Goldman Sachs International 
(1999–2005), Chairman of WHSmith plc (1999–2003), and Chief 
Executive Officer of Barclays plc (1993–1998) and Courtaulds 
Textiles (1990–1993). He is a member of the British government’s 
Independent Banking Commission.

Martin Taylor has a degree in oriental languages from Oxford University.

Michael Mack
Chief Executive Officer (CEO), executive Director. Member of  
the Chairman’s Committee and the Corporate Responsibility 
Committee
Age: 50. Nationality: American. Appointed: 2008. Term of office: 2013.

Michael Mack was Chief Operating Officer of Seeds (2004–2007) 
and Head of Crop Protection, NAFTA Region (2002–2004) for 
Syngenta. Prior to this, he was President of the Global Paper 
Division of Imerys SA, a French mining and pigments concern,  
from the time of its merger in 1999 with English China Clays Ltd., 
where he was Executive Vice President, Americas and Pacific 
Region, in addition to being an executive Director of the Board. 
From 1987 to 1996 he held various roles with Mead Corporation. 
Michael Mack is also Chairman of the Board of the Swiss-American 
Chamber of Commerce.

Michael Mack has a degree in economics from Kalamazoo College 
in Michigan, studied at the University of Strasbourg, and has an 
MBA from Harvard University.

From left to right 
Peggy Bruzelius, Jacques 
Vincent, Peter Thompson, 
Martin Taylor, Felix Weber, 
Michael Mack, Pierre Landolt, 
Jürg Witmer, David Lawrence, 
Rolf Watter and Stefan Borgas 
at Syngenta’s global R&D center  
for flowers and vegetables in 
Enkhuizen, The Netherlands.
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Peter Thompson
Non-executive Director. Member of the Audit Committee
Age: 64. Nationality: American. Appointed: 2000. Term of 
office: 2011.

Peter Thompson is currently a Director of Sodexo SA. Previously  
he was President and Chief Executive Officer of PepsiCo 
Beverages International (1996–2004), President of PepsiCo Foods 
International’s Europe, Middle East and Africa Division (1995–1996) 
and of Walkers Snack Foods in the UK (1994–1995). Before joining 
PepsiCo he held various senior management roles with Grand 
Metropolitan plc, including President and Chief Executive Officer of 
GrandMet Foods Europe (1992–1994), Vice Chairman of The 
Pillsbury Company (1990–1992), and President and Chief Executive 
Officer of The Paddington Corporation (1984–1990). He is also 
Chairman of the Vero Beach Museum of Art.

Peter Thompson has a degree in modern languages from Oxford 
University and an MBA from Columbia University.

Jacques Vincent
Non-executive Director. Member of the 
Compensation Committee
Age: 64. Nationality: French. Appointed: 2005. Term of office: 2013.

Jacques Vincent has been Vice Chairman and Chief Operating 
Officer of the Danone Group, Paris, from 1998 until 2008. He 
retired from this company in 2010 and sits on the board of various 
companies, among them Danone, Yakult, Cereplast and 
Mediaperformance. He began his career with Danone in 1970 and 
has since held various financial and overall management positions 
within this group.

Jacques Vincent is a graduate engineer of the Ecole Centrale, 
Paris. He holds a bachelor in Economics from Paris University and 
a Master of Science from Stanford University.

Rolf Watter
Non-executive Director. Member of the Chairman’s Committee
Age: 52. Nationality: Swiss. Appointed: 2000. Term of office: 2011.

Rolf Watter has been a partner in the law firm Bär & Karrer in Zurich 
since 1994. He was a member of its executive board and later an 
executive Director from 2000 until 2009. He is a non-executive 
Director of Zurich Financial Services (and its subsidiary Zurich 
Insurance Company), of Nobel Biocare Holding AG, of UBS 
Alternative Portfolio AG and A.W. Faber-Castell (Holding) AG. 
He was formerly non-executive Chairman of Cablecom Holding 
(2003–2008), a Director of Centerpulse AG (2002–2003), of Forbo 
Holding AG (1999–2005) and of Feldschlösschen Getränke AG 
(2001–2004). In addition, Rolf Watter is a part-time professor at the 
Law School of the University of Zurich and a member of the SIX 
Swiss Exchange Regulatory Board and its Disclosure Commission 
of Experts.

Rolf Watter graduated from the University of Zurich with a doctorate  
in law and holds an LLM degree from Georgetown University; he is 
admitted to the Bar of Zurich.

Felix A. Weber
Non-executive Director. Chairman of the Compensation 
Committee
Age: 60. Nationality: Swiss. Appointed: 2000. Term of office: 2011.

Felix A. Weber is currently Executive Committee Co-Chairman of 
Nomura Switzerland and a Managing Director of Nomura 
International Ltd. Previously, he was a Director of Publigroupe 
(2005–2009), a Director of Valora (2006–2008), a Director of Glacier 
Holdings GP SA and Glacier Holdings S.C.A (former parent entities 
of Cablecom GmbH) (2003–2005), a Director of Cablecom GmbH 
(2004–2005), Managing Director of Lehman Brothers Ltd. 
(2006–2008), Executive Vice President and Chief Financial Officer 
of Adecco SA (1998–2004), Associate Project Manager and 
Principal of McKinsey & Company in Zurich (1989–1997), and Chief 
Executive Officer of Alusuisse South Africa (1982–1984).

Felix A. Weber graduated from the University of St. Gallen with an 
MBA in operations research and finance and a PhD in marketing.

Peggy Bruzelius
Non-executive Director. Chairman of the Audit Committee
Age: 61. Nationality: Swedish. Appointed: 2000. Term of 
office: 2012.

Peggy Bruzelius is currently Chairman of Lancelot Holding AB. 
In addition she serves as Vice Chairman of Electrolux AB and as a 
Director of Husqvarna AB, Akzo Nobel NV, Axfood AB and Diageo 
plc. Peggy Bruzelius is a member of the Royal Swedish Academy 
of Engineering Sciences. In addition she is a member of the Board 
of Trustees of the Stockholm School of Economics. Previously she 
was Executive Vice President of SEB-bank (1997–1998) and 
Chief Executive Officer of ABB Financial Services (1991–1997).

Peggy Bruzelius holds a Master of Science from the Stockholm 
School of Economics and an Honorary Doctorate from the 
same university.

Pierre Landolt
Non-executive Director. Member of the Corporate 
Responsibility Committee. He is also a member of the Board 
of the Syngenta Foundation for Sustainable Agriculture
Age: 63. Nationality: Swiss. Appointed: 2000. Term of office: 2012.

Pierre Landolt is currently Chairman of the Sandoz Family 
Foundation and a Director of Novartis AG. He is also a partner with 
unlimited liabilities of the private bank Landolt & Cie. Pierre Landolt 
serves, in Brazil, as President of the Instituto Fazenda Tamanduá, 
of the Instituto Estrela de Fomento ao Microcrédito, of AxialPar Ltda 
and Moco Agropecuaria Ltda, and, in Switzerland, as Chairman of 
Emasan AG and Vaucher Manufacture Fleurier SA, and as Vice 
Chairman of Parmigiani Fleurier SA. He is a Director of EcoCarbone 
SAS, France, and Amazentis SA, Switzerland. He is also Vice 
Chairman of the Montreux Jazz Festival Foundation.

Pierre Landolt graduated with a Bachelor of Laws from the 
University of Paris Assas.

David Lawrence
Non-executive Director. Member of the Corporate 
Responsibility Committee and Chairman of the Science 
and Technology Advisory Board
Age: 61. Nationality: British. Appointed: 2009. Term of office: 2012.

David Lawrence was Head of Research & Development at 
Syngenta from September 1, 2002 until the end of September, 
2008. Prior to this role, David Lawrence was Head Research & 
Technology Projects (2000–2002) for Syngenta. Prior to this, he 
was Head International R&D Projects for Zeneca Agrochemicals, 
having previously held several senior scientific roles. He is also a 
member of the BBSRC Council and a Board member for 
Rothamsted Research, Plastid AS and the UK Biosciences 
Knowledge Transfer Network for which he chairs the Industrial 
Biotechnology Group. He is a member of the UK Foresight Lead 
Expert Group on Food and Farming, and of the UK Industrial 
Biotechnology Leadership Team.

David Lawrence graduated in chemistry from Oxford University 
with an MA and DPhil in chemical pharmacology.
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Members of the 
Executive Committee
Under the direction of the  
Chief Executive Officer,  
the Executive Committee is 
responsible for the operational 
management of the Company.  
It consists of the Chief Executive 
Officer (CEO), the Chief 
Operating Officers (COO) of 
Crop Protection and Seeds,  
the Chief Financial Officer 
(CFO), the Head of Research  
& Development, the Head of 
Global Operations, the Head  
of Business Development and 
the Head of Legal & Taxes.
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Michael Mack
Chief Executive Officer (CEO), executive Director. Member 
of the Chairman’s Committee and the Corporate 
Responsibility Committee
Age: 50. Nationality: American. Appointed: 2008.

Michael Mack was Chief Operating Officer of Seeds (2004–2007) 
and Head of Crop Protection, NAFTA Region (2002–2004) for 
Syngenta. Prior to this, he was President of the Global Paper 
Division of Imerys SA, a French mining and pigments concern, 
from the time of its merger in 1999 with English China Clays Ltd., 
where he was Executive Vice President, Americas and Pacific 
Region, in addition to being an executive Director of the Board. 
From 1987 to 1996 he held various roles with Mead Corporation. 
Michael Mack is also Chairman of the Board of the Swiss-
American Chamber of Commerce.

Michael Mack has a degree in economics from Kalamazoo 
College in Michigan, studied at the University of Strasbourg, 
and has an MBA from Harvard University.

Alejandro Aruffo
Head of Research & Development
Age: 51. Nationality: Italian/American. Appointed: 2008.

Alejandro Aruffo was Vice President Global Pharmaceutical 
Development, Abbott (2005–2008), President Abbott 
Bioresearch Center and Vice President Abbott Immunology 
Research and Development (2003–2005), President Abbott 
Bioresearch Center and Divisional Vice President Abbott 
Immunology Research (2002–2003), Vice President 
Cardiovascular and Metabolic Disease Drug Discovery 
(2001–2002), and Vice President Immunology Drug Discovery 
(1998–2001) for Bristol-Myers Squibb. Prior to these roles he 
held various positions at Bristol-Myers Squibb.

He graduated from the University of Washington with BSc 
degrees in chemistry and mathematics and from Harvard 
University with a PhD in biophysics.

John Atkin
Chief Operating Officer Crop Protection
Age: 57. Nationality: British. Appointed: 2000.

John Atkin was Chief Executive Officer (1999–2000), Chief 
Operating Officer (1999), Head of Product Portfolio Management 
(1998), and Head of Insecticides and Patron for Asia (1997–1998) 
of Novartis Crop Protection. Prior to 1998 he was General 
Manager of Sandoz Agro France (1995–1997) and Head of 
Sandoz Agro Northern Europe (1993–1995). In 2008 he was 
appointed Visiting Professor at the Institute for Research on 
Environment and Sustainability (IRES) at the University of 
Newcastle upon Tyne. He is also Chairman of CropLife’s Crop 
Protection Strategy Council (global industry association).

He graduated from the University of Newcastle upon Tyne with 
a PhD and a BSc degree in agricultural zoology.

Robert Berendes
Head of Business Development
Age: 45. Nationality: German. Appointed: 2007.

Robert Berendes was Head of Diverse Field Crops (2005–2006) 
and Head of Strategy, Planning and M&A (2002–2005) for 
Syngenta. Prior to this, he was a partner and co-leader of the 
European chemical practice at McKinsey & Company.

He graduated from the University of Cologne with a diploma in 
chemistry and has a PhD in biophysics from the Max-Planck-
Institute for Biochemistry/Technical University of Munich.

Christoph Mäder
Head of Legal & Taxes and Company Secretary
Age: 51. Nationality: Swiss. Appointed: 2000.

Christoph Mäder was Head of Legal & Public Affairs for Novartis 
Crop Protection (1999–2000) and Senior Corporate Counsel for 
Novartis International AG (1992–1998). He is Chairman of SGCI 
Chemie Pharma Schweiz, the association of Swiss chemical and 
pharmaceutical industries. He is also a member of the Executive 
Committee of the Board of economiesuisse, the main umbrella 
organization representing the Swiss economy and of the 
Executive Board of the Business and Industry Advisory 
Committee (BIAC) to the Organization for Economic Co-
operation and Development (OECD).

He graduated from Basel University Law School, and is admitted 
to the Bar in Switzerland.

Mark Peacock
Head of Global Operations
Age: 49. Nationality: British. Appointed: 2007.

Mark Peacock was previously Head of Global Supply  
(2003–2006) and Regional Supply Manager for Asia Pacific 
(2000–2003) for Syngenta. Prior to this he was a Product 
Manager in Zeneca Agrochemicals and General Manager of 
the Electrophotography Business in Zeneca Specialties.

He has a degree in chemical engineering from Imperial College, 
London, and a Masters in international management from McGill 
University in Montreal.

Davor Pisk
Chief Operating Officer Seeds
Age: 52. Nationality: British. Appointed: 2008.

Davor Pisk was Region Head Crop Protection Asia Pacific 
(2003–2007) for Syngenta and Region Head Asia for Zeneca 
Agrochemicals (1998–2001). Prior to 1998, he was Head of 
Herbicides for Zeneca (1993–1997) and General Manager of 
ICI Czechoslovakia (1991–1993).

He has a BA in Economics and Politics from Exeter University, 
UK, and an MA in Political Science from the University of 
California, USA.

John Ramsay
Chief Financial Officer
Age: 53. Nationality: British. Appointed: 2007.

John Ramsay was Group Financial Controller (2000–2007) for 
Syngenta. Prior to that, he was Zeneca Agrochemicals Finance 
Head Asia Pacific (1994–1999), Financial Controller ICI Malaysia 
(1990–1993), and ICI Plant Protection Regional Controller Latin 
America (1987–1990). Before joining ICI in 1984, he worked in 
Audit and Tax at KPMG.

He is a Chartered Accountant and also holds an honors degree 
in finance and accounting.
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A summary of Syngenta’s consolidated financial statements is provided on pages 42 to 49. For full details and analysis of the Group’s audited financial 
results, prepared in accordance with IFRS, please refer to our comprehensive Financial Report which is available on request or on our website 
www.syngenta.com/ir

References to EBITDA in the following financial information excludes the impact of restructuring, impairment and discontinued operations1.

Summarized financial information 2010 and 2009

Excluding restructuring
and impairment1

Restructuring and  
impairment As reported under IFRS

For the year ended December 31 ($m, except per share amounts) 2010 2009 2010 2009 2010 2009

Sales 11,641 10,992 – – 11,641 10,992
Gross profit 5,793 5,437 (18) (17) 5,775 5,420
Marketing and distribution (1,892) (1,805) – – (1,892) (1,805)
Research and development (1,032) (952) – – (1,032) (952)
General and administrative (899) (714) – – (899) (714)
Restructuring and impairment – – (159) (130) (159) (130)
Operating income 1,970 1,966 (177) (147) 1,793 1,819
Income before taxes 1,855 1,843 (178) (149) 1,677 1,694
Income tax expense (317) (325) 42 42 (275) (283)
Net income 1,538 1,518 (136) (107) 1,402 1,411
Attributable to minority interests (5) (3) – – (5) (3)
Attributable to Syngenta AG shareholders: 1,533 1,515 (136) (107) 1,397 1,408
Earnings/(loss) per share ($)2

– Basic 16.54 16.26 (1.47) (1.15) 15.07 15.11
– Diluted 16.44 16.15 (1.45) (1.14) 14.99 15.01

2010 2009
2010
 CER3

Gross profit margin excluding restructuring and impairment 49.8% 49.5% 49.7%
EBITDA4 2,505 2,427
EBITDA margin 21.5% 22.1% 21.9%
Tax rate on results excluding restructuring and impairment 17.1% 17.6%
Free cash flow5 1,129 528
Trade working capital as a percentage of 12-month sales 33% 36%
Debt/Equity gearing6 20% 28%
Net debt6 1,473 1,802
Cash flow return on investment7 13% 13%

1	�For further discussion of restructuring and impairment charges, see page 48. Net income and earnings per share excluding restructuring and impairment are provided as additional information 
and not as an alternative to net income and earnings per share determined in accordance with IFRS

2	�The weighted average number of ordinary shares in issue used to calculate the earnings per share were as follows: For 2010 basic EPS 92,687,903 and diluted 93,225,303; for 2009 basic EPS 
93,154,537 and diluted 93,760,196

3	�For a description of CER, see page 48
4	EBITDA is defined on page 48
5	�2009 free cash flow has been restated to reflect the change in definition of free cash flow implemented by Syngenta during 2010. For a description of free cash flow and details of the change in 

definition, page 48
6	For a description of net debt and the calculation of debt/equity gearing, see page 48
7	Syngenta has implemented the cash flow return on investment measure for the first time in 2010. For a description of the calculation, see page 48
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Full year product line and regional sales

Year ended December 31
2010 

$m
2009 

$m
Actual 

%
CER1

%

Syngenta
Crop Protection 8,878 8,491 +5 +3
Seeds 2,805 2,564 +9 +8
Business Development 23 8 +197 +197
Inter-segment elimination (65) (71) n/a n/a
Third Party Sales 11,641 10,992 +6 +4
 
Crop Protection
Product line
Selective Herbicides 2,308 2,221 +4 +1
Non-selective Herbicides 987 1,141 -13 -16
Fungicides 2,662 2,442 +9 +7
Insecticides 1,475 1,312 +12 +11
Seed Care 838 821 +2 +2
Professional Products 470 458 +3 –
Others 138 96 +43 +43
Total 8,878 8,491 +5 +3
Regional
Europe, Africa and Middle East 2,649 2,667 -1 -1
NAFTA 2,383 2,567 -7 -10
Latin America 2,300 1,907 +21 +21
Asia Pacific 1,546 1,350 +15 +8
Total 8,878 8,491 +5 +3
 
Seeds
Product line
Corn and Soybean 1,281 1,210 +6 +4
Diverse Field Crops 524 429 +22 +18
Vegetables 663 594 +12 +11
Flowers 337 331 +2 +2
Total 2,805 2,564 +9 +8
Regional
Europe, Africa and Middle East 1,047 933 +12 +10
NAFTA 1,234 1,187 +4 +3
Latin America 275 243 +13 +13
Asia Pacific 249 201 +24 +18
Total 2,805 2,564 +9 +8

1	For a description of CER, see page 48
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Condensed consolidated income statement

Year ended December 31 ($m, except share and per share amounts) 2010 20091

Sales 11,641 10,992
Cost of goods sold (5,866) (5,572)
Gross profit 5,775 5,420
Marketing and distribution (1,892) (1,805)
Research and development (1,032) (952)
General and administrative (899) (714)
Restructuring and impairment (159) (130)
Operating income 1,793 1,819
Income/(loss) from associates and joint ventures 25 (3)
Financial expenses, net (141) (122)
Income before taxes 1,677 1,694
Income tax expense (275) (283)
Net income 1,402 1,411
Attributable to:

– Minority interests 5 3
– Syngenta AG shareholders 1,397 1,408

Net income 1,402 1,411
Earnings per share (US$):

– Basic 15.07 15.11
– Diluted 14.99 15.01

Weighted average number of shares:
– Basic 92,687,903 93,154,537
– Diluted 93,225,303 93,760,196

1	�After effect of accounting policy change for post-employment benefits described in Note 2 to the Syngenta Group consolidated financial statements in the Financial Report 2010, which is 
available on our website at www.syngenta.com/ir

All amounts relate to continuing operations
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Restructuring and impairment before taxes

Year ended December 31 ($m) 2010 2009

Cash costs:
Operational efficiency programs 101 98
Integration and acquisition costs 19 28
Other restructuring costs 14 –

	 134 126
Non-cash restructuring and impairment, net 44 23
Total restructuring and impairment before taxes1 178 149

1	$18 million (2009: $17 million) is included within cost of goods sold and $1 million (2009: $2 million) is included within income/(loss) from associates and joint ventures
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Condensed consolidated balance sheet

At December 31 ($m) 2010 20091

Assets
Current assets:
Cash and cash equivalents 1,967 1,552
Trade receivables 2,554 2,506
Other accounts receivable 626 558
Inventories 3,844 3,922
Derivative and other financial assets 502 156
Other current assets 223 200
Total current assets 9,716 8,894
Non-current assets:
Property, plant and equipment 2,964 2,738
Intangible assets 3,087 3,102
Deferred tax assets 824 747
Derivative financial assets 176 248
Other non-current financial assets 518 400
Total non-current assets 7,569 7,235
Total assets 17,285 16,129
Liabilities and equity
Current liabilities:
Trade accounts payable (2,590) (2,468)
Current financial debt (992) (281)
Income taxes payable (406) (376)
Derivative financial liabilities (291) (145)
Other current liabilities (846) (827)
Provisions (228) (214)
Total current liabilities (5,353) (4,311)
Non-current liabilities:
Financial debt and other non-current liabilities (2,786) (3,527)
Deferred tax liabilities (813) (688)
Provisions (884) (1,116)
Total non-current liabilities (4,483) (5,331)
Total liabilities (9,836) (9,642)
Equity:
Shareholders’ equity (7,439) (6,473)
Minority interests (10) (14)
Total equity (7,449) (6,487)
Total liabilities and equity (17,285) (16,129)

1	�After effect of accounting policy change for post-employment benefits described in Note 2 to the Syngenta Group consolidated financial statements in the Financial Report 2010, which is 
available on our website at www.syngenta.com/ir
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Condensed consolidated cash flow statement

Year ended December 31 ($m) 2010 20091

Income before taxes 1,677 1,694
Reversal of non-cash items 805 615
Cash (paid)/received in respect of:

Interest and other financial receipts 144 96
Interest and other financial payments (308) (380)
Income taxes (268) (165)
Restructuring costs (38) (79)
Contributions to pension plans, excluding restructuring costs (335) (125)
Other provisions (95) (81)

Cash flow before change in net working capital 1,582 1,575
Change in net working capital: 

Change in inventories 108 (178)
Change in trade and other accounts receivable and other net current assets (129) 55
Change in trade and other accounts payable 146 (33)

Cash flow from operating activities 1,707 1,419
Additions to property, plant and equipment (396) (652)
Proceeds from disposals of property, plant and equipment 13 33
Purchases of intangible assets (118) (97)
Purchases of investments in associates and other financial assets (12) (22)
Proceeds from disposals of financial assets 42 87
Net cash flows from (purchases)/disposals of marketable securities 31 (41)
Acquisitions and divestments (10) (188)
Cash flow used for investing activities (450) (880)
Increases in third party interest-bearing debt 139 926
Repayments of third party interest-bearing debt (165) (183)
Sale/(purchase) of treasury shares and options over own shares (246) (79)
Acquisitions of non-controlling interests (48) –
Dividends paid (524) (494)
Cash flow from financing activities (844) 170
Net effect of currency translation on cash and cash equivalents 2 40
Net change in cash and cash equivalents 415 749
Cash and cash equivalents at the beginning of the year 1,552 803
Cash and cash equivalents at the end of the year 1,967 1,552
 
1	�After effect of accounting policy change for post-employment benefits described in Note 2 to the Syngenta Group consolidated financial statements in the Financial Report 2010, which is 

available on our website at www.syngenta.com/ir

Free cash flow

Year ended December 31 ($m) 2010 2009

Cash flow from operating activities 1,707 1,419
Cash flow used for investing activities (450) (880)
Cash flow (from)/used for marketable securities (31) 41
Cash flow used for acquisitions of non-controlling interests (48) –
Cash flow from foreign exchange movements and settlement of hedges of inter-company loans (49) (52)
Free cash flow 1,129 528
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Constant exchange rates (CER)
Results in this report from one period to another period are, where 
appropriate, compared using constant exchange rates (CER). To present 
that information, current period results for entities reporting in currencies 
other than US dollars are converted into US dollars at the prior period’s 
exchange rates, rather than at the exchange rates for the current year.  
CER margin percentages for gross profit and EBITDA are calculated by 
the ratio of these measures to sales after restating the measures and 
sales at prior period exchange rates. The CER presentation indicates  
the underlying business performance before taking into account 
currency exchange fluctuations.

EBITDA
EBITDA is defined as earnings before interest, tax, minority interests, 
depreciation, amortization, restructuring and impairment. Information 
concerning EBITDA has been included as it is used by management and 
by investors as a supplementary measure of operating performance and is 
used by Syngenta as the basis of part of its employee incentive schemes. 
Management excludes restructuring from EBITDA in order to focus on 
results excluding items affecting comparability from one period to the next. 
EBITDA is not a measure of cash liquidity or financial performance under 
generally accepted accounting principles and the EBITDA measures used 
by Syngenta may not be comparable to other similarly titled measures of 
other companies. EBITDA should not be construed as an alternative to 
operating income or cash flow as determined in accordance with generally 
accepted accounting principles.

Restructuring and impairment before taxes
Restructuring represents the effect on reported performance of initiating 
business changes which are considered major and which, in the opinion  
of management, will have a material effect on the nature and focus of 
Syngenta’s operations, and therefore requires separate disclosure to 
provide a more thorough understanding of business performance. 
Restructuring includes the effects of completing and integrating significant 
business combinations and divestments. Restructuring and impairment 
includes the impairment costs associated with major restructuring and also 
impairment losses and reversals of impairment losses resulting from major 
changes in the markets in which a reported segment operates.

The incidence of these business changes may be periodic and the effect 
on reported performance of initiating them will vary from period to period. 
Because each such business change is different in nature and scope, 
there will be little continuity in the detailed composition and size of the 
reported amounts which affect performance in successive periods. 
Separate disclosure of these amounts facilitates the understanding of 
performance including and excluding items affecting comparability. 
Reported performance before restructuring and impairment is one  
of the measures used in Syngenta’s short-term employee incentive 
compensation plans. Syngenta’s definition of restructuring and impairment 
may not be comparable to similarly titled line items in financial statements 
of other companies.

Free cash flow
Free cash flow comprises cash flow from operating and investing activities: 
excluding investments in and proceeds from marketable securities, which 
are included in investing activities; excluding cash flows from and used for 
foreign exchange movements and settlement of related hedges on 
inter-company loans, which are included in operating activities; and 
including cash flows from acquisitions of non-controlling interests, which 
are included in financing activities. 

During 2010, Syngenta changed its definition of free cash flow to exclude 
cash flows from or used for foreign exchange movements and settlement 
of hedges of inter-company loans because it believes this revised free cash 
flow measure is more independent of a group’s internal funding structure 
and therefore more easily comparable with that of companies with less 
centralized funding structures than Syngenta’s. 2009 free cash flow has 
been restated. 

Free cash flow is not a measure of financial performance under generally 
accepted accounting principles and the free cash flow measure used by 
Syngenta may not be identical to similarly titled measures of other 
companies. Free cash flow has been included as it is used by many 
investors as a useful supplementary measure of cash generation.

Net debt reconciliation
Net debt comprises total debt net of related hedging derivatives, cash 
and cash equivalents and marketable securities. Net debt is not a 
measure of financial position under generally accepted accounting 
principles and the net debt measure used by Syngenta may not be 
comparable to the similarly titled measure of other companies. Net debt 
has been included as it is used by many investors as a useful measure  
of financial position and risk. The following table presents the derivation 
of the debt/equity gearing ratio: 

($m) 2010 2009

Net debt 1,473 1,802
Shareholders’ equity 7,439 6,473
Debt/equity gearing ratio (%) 20% 28%

Cash flow return on investment
Cash flow return on investment is a new measure implemented by 
Syngenta in 2010 in order to compare cash returns to average invested 
capital. Gross cash flow comprises cash flow before change in net 
working capital, excluding interest and other financial receipts and 
payments. In 2010, the accelerated contributions to the defined benefit 
pension plans of US$200 million were also excluded. Invested capital 
comprises: total current assets, excluding cash and derivative and other 
financial assets; total non-current assets, excluding non-current derivative 
and other financial assets and defined benefit pension assets, and 
adjusted to reflect gross book values of property, plant and equipment  
and intangible assets; total current liabilities, excluding derivative financial 
liabilities and current financial debt; and deferred tax liabilities.
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Full year segmental results excluding restructuring and impairment

Year ended December 31, 2010 ($m)
Crop 

Protection Seeds
Business 

Development
Inter-segment 

elimination
Full year 

2010

Sales 8,878 2,805 23 (65) 11,641
Gross profit 4,382 1,373 12  26 5,793
Marketing and distribution (1,321) (559) (12) – (1,892)
Research and development (555) (410) (67) – (1,032)
General and administrative (667) (217) (15) – (899)
Operating income 1,839 187 (82) 26 1,970
EBITDA 2,194 357 (72) 26 2,505
EBITDA (%) 24.7 12.7 n/a – 21.5

Year ended December 31, 2009 ($m)
Crop  

Protection Seeds 
Business 

Development 
Inter-segment 

elimination 
Full year 

2009

Sales 8,491 2,564 8 (71) 10,992
Gross profit 4,229 1,220 (7) (5) 5,437
Marketing and distribution (1,255) (540) (10) – (1,805)
Research and development (508) (364) (80) – (952)
General and administrative (496) (199) (19) – (714)
Operating income 1,970 117 (116) (5) 1,966
EBITDA 2,282 256 (106) (5) 2,427
EBITDA (%) 26.9 10.0 n/a – 22.1

Reconciliation of segment EBITDA to segment operating income excluding restructuring and impairment

Year ended December 31, 2010 ($m)
Crop 

Protection Seeds 
Business 

Development 
Inter-segment 

elimination Total

EBITDA 2,194 357 (72) 26 2,505
Depreciation, amortization and impairment (348) (151) (10) – (509)
Income from associates and joint ventures (7) (19) – – (26)
Operating income excluding restructuring and impairment 1,839 187 (82) 26 1,970

Year ended December 31, 2009 ($m)
Crop  

Protection Seeds 
Business 

Development 
Inter-segment 

elimination Total

EBITDA 2,282 256 (106) (5) 2,427
Depreciation, amortization and impairment (321) (131) (10) – (462)
Income from associates and joint ventures 9 (8) – – 1
Operating income excluding restructuring and impairment 1,970 117 (116) (5) 1,966
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A summary of Syngenta’s performance in the areas of resource efficiency, stewardship, people, environment and compliance is presented on 
pages 50–53. The environmental performance numbers have been normalized to $EBIT1 to better relate our performance in these areas to value 
creation. To view a more detailed report, please visit the Annual Report website www.syngenta.com/ar2010
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Corporate Responsibility performance summary

Soil, water, biodiversity, IPM/ICM, safe use2 2010 2009 2008

Total investment ($m) 7.57 7.03 8.13
EAME 41.5% 29.0% 40.6%
NAFTA 20.7% 24.8% 29.0%
LATAM 19.5% 26.8% 16.8%
APAC 18.3% 19.4% 13.6%

Active programs 182 177 163

Resource efficient 
programs
Our programs teach 
growers how to use 
sustainable agriculture 
techniques for managing 
natural resources in 
the most efficient and 
responsible way, 
e.g. reducing the 
water needed for crop 
cultivation, minimizing 
soil erosion and improving 
productivity for efficient 
land use.

Product stewardship 2010 2009 2008

Number of people trained (m)3 4.27 3.94 2.39
EAME 0.5% 0.4% 1.6%
NAFTA 0.1% 0.0% 0.2%
LATAM 4.0% 8.3% 23.2%
APAC 95.4% 91.3% 75.0%

Active training programs 90 129 119
Number of countries participating in adverse health incident 
management system 84 50 45
Product stewardship – biotechnology and regulatory compliance
Number of employees completing regulatory compliance training 1,593 1,177 782
Number of trial locations requiring a permit 435 471 420
Number of trial inspections performed by Syngenta 237 189 168

1	Excluding restructuring and impairment
2	Starting 2009, reporting year October 1 to September 30
3	In 2010 1.1 million (2009: 1.7 million) from farmer contest televised training

Stewardship
Syngenta aims to 
maximize benefits and 
minimize negative impacts 
throughout the lifecycle 
of its products.

We adopt strict measures 
to ensure the safety of our 
chemical products and 
biotechnology, and we 
audit suppliers to ensure 
they meet our HSE and 
labor standards. Training 
on the safe and effective 
use of our products helps 
growers get the most 
benefit from them.

Read more about resource efficient programs www.syngenta.com/ar2010

Read more about stewardship www.syngenta.com/ar2010
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Employees as of December 311 26,179 25,925 24,148
EAME 12,466 12,565 11,471
NAFTA 5,022 5,214 5,076
LATAM 4,004 3,782 3,610
APAC 4,687 4,364 3,991

Part-time employees 850 763 716
Turnover rate 9.5% 9.3% 9.8%
Turnover rate <35 years 3.6% 3.2% 3.8%
Turnover rate 35–50 years 3.7% 3.2% 3.9%
Turnover rate >50 years 2.2% 3.0% 2.0%

Employees entitled to participate in Employee Share Purchase Plan (ESPP) 16,262 15,829 13,821
Entitled employees participating in ESPP 46% 48% 49%
Employees participating in Long-term Incentive (LTI) plan 1,031 1,016 886
Diversity
Female employees 32% 30% 28%

In management roles 20% 20% 19%
In senior management 11% 11% 12%

Proportion of senior management from each region
Number of senior managers 196 196 190

EAME2 63% 64% 64%
NAFTA 19% 20% 22%
LATAM 8% 7% 6%
APAC 10% 9% 9%

Number of nationalities in senior management 24 24 22
Employee development
Total training investment ($m) 29.0 24.9 27.2

EAME2 18.4 16.3 16.6
NAFTA 4.1 2.5 3.4
LATAM 3.3 3.1 3.6
APAC 3.1 3.0 3.6

Training investment per employee (US$) 1,109 962 1,126
Health and safety
Recordable injury and illness rate (IIR) per 200,000 hours3 0.39 0.42 0.50
Recordable injury rate per 200,000 hours3 0.37 0.38 0.47

EAME 0.43 0.47 0.46
NAFTA 0.66 0.58 0.98
LATAM 0.22 0.19 0.19
APAC 0.18 0.19 0.24

Recordable occupational illness rate per 200,000 hours3 0.02 0.03 0.03
EAME 0.01 0.05 0.04
NAFTA 0.06 0.06 0.03
LATAM 0 0.03 0.06
APAC 0.01 0 0

First aid cases 820 712 421
Economic value shared 
Corporate community investment ($m)4 16.7 17.5 10.8
Salaries ($m)5 2,305 2,176 2,157

 
1	Permanent full-time equivalent (FTE)
2	Including Headquarters (Switzerland)
3	According to US OHSA definition for injuries and illness
4	�$0.8 million from resource efficient programs
5 �After effect of accounting policy change for post-employment benefits described in Note 2 to the Syngenta Group consolidated financial statements  

in the Financial Report 2010, which is available on our website at www.syngenta.com

People
Syngenta operates 
around the globe, 
and has a rich mix 
of employees from 
backgrounds that reflect 
our diverse markets.
We believe this diversity  
is an asset to the 
Company, and we have 
programs to ensure all 
employees are given  
an equal opportunity.

The safety of our staff 
is a priority. We provide 
a healthy and motivating 
work environment and 
offer competitive rewards, 
which help attract and 
retain the most talented 
individuals. To help them 
achieve their career 
aspirations, employees 
are encouraged to  
fulfill their potential with 
training/development 
programs, and  
regular discussions  
with line managers.

Responding to feedback 
from employees helps 
us improve our business 
and, in turn, ensures  
they are proud to work  
for Syngenta. Sites 
respond to employee 
feedback through local 
programs and share  
best practices through 
our online database.

Read more about people www.syngenta.com/ar2010
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Corporate Responsibility performance summary

Energy 2010 2009 2008

Energy (TJ) 8,031 8,334  8,653 
MJ/$EBIT 4.08 4.36 4.19

Gas (TJ) 3,851 3,675  4,074 
Electricity (TJ) 1,963 2,096  2,262 
Steam (TJ) 935 1,153  1,076 
Others (TJ) 652 775  940 
Oil (TJ) 631 635  301 

Number of sites setting energy targets 22 19  20 
Greenhouse gases
Total CO2e emissions (000’s tonnes) 1,304 1,452 1,542
kg /$EBIT 0.66 0.76 0.75
Within direct control:

CO2e emissions from own operations (000’s tonnes) 616 641 701
of which: CO2 (000’s tonnes) 329 426 467

CO2 emissions from company vehicles (000’s tonnes) 68 65 54
Within indirect control:

CO2e emissions from purchased energy (000’s tonnes) 301 418 426
CO2 emissions from business trips (000’s tonnes) 20 25 32
CO2 emissions from distribution (000’s tonnes) 299 303 329

Other air emissions1

Total other air emissions (tonnes) 1,269 980 1,100
g/$EBIT 0.64 0.51  0.53 

NOx (tonnes) 404 416  644 
Non-halogenated VOCs (tonnes) 440 415  308 
Halogenated VOCs (tonnes) 48 49 23
Particulates (tonnes) 123 63  82 
SO2 (tonnes) 208 20  20 
NH3 (tonnes) 23 7  8 
HCL (tonnes) 23 10  15 

Water
Water consumption (million cubic meters) 28.8 32.0 31.1
liters/$EBIT 14.6 16.7 15.1

Cooling (million cubic meters) 18.6 21.0  19.5 
Processing and washing (million cubic meters) 8.0 7.1  8.1 
Others (million cubic meters) 0.9 2.0  1.5 
Product ingredient (million cubic meters) 0.2 0.2  0.3 
Sewage and sanitary (million cubic meters) 1.1 1.7  1.7 

1 	Starting 2010, all ‘other air emissions’ numbers are based on measurements

Environment
Managing the 
environmental impacts 
of our operations is a 
key element of our health, 
safety and environment 
(HSE) strategy. The 
global coordination of 
our program is supported 
by local initiatives to 
minimize the impact of 
our operations on climate 
change, air quality and 
water resources.

We monitor energy use 
to identify opportunities 
to improve efficiency. 
Our energy strategy 
encourages local teams 
to select the best ways 
to reduce energy at local 
sites. By 2012, we aim 
to decrease global 
greenhouse gas 
emissions by 40 percent 
relative to EBIT from the 
2006 baseline.

Sites also have programs 
to cut water use and 
minimize generation of 
effluent and waste. Local 
targets aim to increase 
recycling and cut the 
amount of waste sent 
to landfill. 

The environmental 
performance reporting 
system was updated  
in 2010. For more 
information visit  
www.syngenta.com/ar2010

Read more about environment www.syngenta.com/ar2010
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Total industrial waste water discharge (million cubic meters) 8.8 10 10.6
liters/$EBIT 4.5 5.2 5.1

of which: total organic carbon (TOC) (tonnes) 769 783  725 
chemical oxygen demand (COD) (tonnes) 2,336 2,677  2,358 
biological oxygen demand (BOD) (tonnes) 240 234  225 
total suspended solids (tonnes) 393 303 262
soluble salts discharged (000’s tonnes) 114 123 132

Direct discharge of uncontaminated cooling water (million cubic meters) 18.5 20.8 19.3
Waste
Hazardous waste (000’s tonnes) 198.7 173.9 153.3
kg/$EBIT 0.10 0.09 0.07

of which: recycled/re-used (000’s tonnes) 64.0 51.4  47.5 
incinerated (000’s tonnes) 124.0 97.1  84.3 
landfill (000’s tonnes) 0.4 0.7  1.5 
other (000’s tonnes) 10.3 24.7  20.0 

Non-hazardouse waste (000’s tonnes) 133.7 124.0 120.2
kg/$EBIT 0.07 0.06 0.06

of which: recycled/re-used (000’s tonnes) 76.6 66.4  72.1 
incinerated (000’s tonnes) 18.0 25.2  19.3 
landfill (000’s tonnes) 28.7 15.5  22.8 
other (000’s tonnes) 10.4 16.9  6.0 

Number of sites with reduction programs 19 19  19 
Environmental compliance
Significant unplanned releases1 0 0 2

Environment continued

Compliance
The Syngenta Code 
of Conduct sets our 
commitment to ethical, 
social and environmental 
responsibility, including 
human rights and fair 
labor practices. Employees 
are encouraged to report 
any suspected breaches.  
Local laws and 
regulations govern our 
environmental behavior, 
and we have stringent 
HSE management 
systems to ensure 
compliance. We set  
high standards for  
animal welfare and  
audit compliance. 

Corporate conduct 2010 2009 2008

Cases reported through the compliance helpline 78 76 31
EAME 28% 17%  19% 
NAFTA 13% 26%  19% 
LATAM 5% 15%  23% 
APAC 54% 42%  39% 

Health, safety, environment and social compliance in supply
Number of seed supply farms included in Syngenta/FLA monitoring 12,395 8,169 2,312
Number of HSEQ assessments at chemical suppliers 70 65 59
Animal welfare
Number of audits performed in contract laboratories 6 3 6
Number of instances of non-compliance found 0 0 0

 
1	Releases that escape beyond the site boundary and that cause either environmental impact and/or concern from neighbors, regulators, etc

Read more about compliance www.syngenta.com/ar2010

Read more about environment www.syngenta.com/ar2010
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Syngenta ADS price performance December 31, 2007 – December 31, 2010

Dec 31, 2010
USD 58.78

USD 56.27USD 39.14

Syngenta ADS
Dow Jones
S&P 500

Syngenta shares are listed on the SIX Swiss Exchange and 
on the New York Stock Exchange, where the shares are 
traded as ADS (American Depositary Shares).1

Trading symbols
SIX Swiss 
Exchange

New York Stock 
Exchange

Shares SYNN SYT

Shares in issue
At December 31, 2010 Number of shares

Total shares in issue 94,599,849
of which treasury shares 2,392,751

Share price and market capitalization2

At December 31, 2010

Share price (CHF) 273.50
Share price (USD) (ADS) 58.78
Market capitalization (CHF million) 25,219
Market capitalization (USD million) 26,916

Dividend history
Dividend  

CHF

2006 3.80
2007 4.80
2008 6.00
2009 6.00
20103 7.00

Total shareholder return4

%

2006 40.7
2007 29.4
2008 –29.5
2009 48.6
2010 –3.9

1	1 share = 5 ADS
2	�For the purposes of calculating market capitalization the number of shares 

stood at 92.207 million
3	�To be submitted for shareholder approval at the Annual General Meeting  

on April 19, 2011
4	�Calculated as return on ordinary shares plus reinvested dividends

Reporting dates
First quarter trading statement April 15, 2011
Annual General Meeting April 19, 2011
Half-year results July 22, 2011
Third quarter trading statement October 14, 2011

A full form 20-F is accessible at: www.syngenta.com/ir 
Investors can subscribe to Financial Releases via RSS at: www.syngenta.com/ir 
The full-year results press release can be viewed up to six months after the event at:  
www.syngenta.com/fyr2010
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Strategic imperatives
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Creating superior value 
for our customers

and delivering  
strong performance

2010

2009

2008

Group sales1

$11.6bn +4% (CER)

11.64

10.99

11.62

2010

2009

2008

Earnings per share3

$16.44

16.44

16.15

16.40

+2%

2010

2009

2008

Number of farmers trained

4.3m

4.3

3.9

2.4

2010

2009

2008

0.66 CO2e kg /$EBIT

CO2e emissions

0.66

0.76

0.75

2010

2009

2008

Free cash �ow4

$1,129m

1,129

528

729

+114%

2010

2009

2008

Nationalities in senior management

24

24

24

22

2010

2009

2008

0.39

Illness and injury rate6

0.39

0.42

0.50

2010

2009

2008

Crop Protection sales1,2

$8.9bn +3% (CER)

8.88

8.49

9.23

2010

2009

2008

Dividend per share5

CHF7.00

7.00

6.00

6.00

+17%

2010

2009

2008

Seeds sales1

$2.8bn +8% (CER)

2.80

2.56

2.44

Group performance
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Independent Assurance Report on the  
Syngenta Corporate Responsibility Reporting

1 Growth at constant exchange rates (CER)
2 Including inter-segment sales
3 �Fully diluted excluding restructuring  

and impairment
4 �For a definition of free cash flow see page 48
5 �Subject to shareholder approval at the Annual 

General Meeting on April 19, 2011
6 �Recordable injury and illness rate (IIR) per 

200,000 hours according to US OHSA definition

Integrate
We are bringing together our world leading  
Crop Protection portfolio and our broad Seeds  
platform to develop a fully integrated offer on a  
global crop basis.

Engagement
We aim to create shared value for  
all our stakeholders through fostering  
partnerships and open dialogue.

Innovate
We will harness our knowledge of agriculture  
and our understanding of growers to deliver  
game-changing technologies which will drive  
land productivity.

Business ethics
Our code of conduct commits us to maintain  
high ethical standards in all business practices,  
and we promote a culture of transparency.

Outperform
Our aim is to gain market share across our  
combined businesses and to create value  
for our shareholders by first creating value  
for our customers.

Health, safety and environment
We are committed to the highest safety and 
environmental standards for the production,  
handling and disposal of our products, and  
we support our business partners in adopting 
comparable standards.

Read more about our strategy in the  
Chief Executive Officer’s letter on page 4

i To the Head of Legal and Taxes, Syngenta 
International AG, Basel (‘Syngenta’):

We have performed assurance procedures to provide 
assurance on the following aspects of the 2010 
Corporate Responsibility (CR) reporting of Syngenta.

Subject matter
Data and information disclosed with the CR reporting 
of Syngenta and its consolidated subsidiaries, for the 
financial year ended December 31, 2010 on the 
following aspects:

– �The application of the Syngenta internal Health, 
Safety and Environment (HSE) and Corporate 
Community Investment (CCI) reporting guidelines to 
the CR reporting;

– �The internal reporting system and procedures, 
including the control environment, to collect and 
aggregate CR data; and

– �The CR Performance Summary disclosed on pages 
50 to 53 of the Syngenta Annual Review 2010.

Our assurance procedures do not cover the indicator 
on Salaries in the Performance Summary on page 51 
of the Annual Review. 

Criteria
– �The Syngenta internal Health, Safety and 

Environment (HSE) and Corporate Community 
Investment (CCI) reporting guidelines; and

– �The defined procedures by which the CR data are 
gathered, collated and aggregated internally.

Responsibility and Methodology
The accuracy and completeness of CR performance 
indicators are subject to inherent limitations given their 
nature and methods for determining, calculating and 
estimating such data. Our assurance report should 
therefore be read in connection with Syngenta’s 
internal guidelines, definitions and procedures on  
the reporting of its CR performance.

The Board of Directors of Syngenta is responsible  
for both the subject matter and the criteria. Our 
responsibility is to provide a conclusion on the subject 
matter based on our assurance procedures in 
accordance with the International Standard on 
Assurance Engagements (ISAE) 3000.

Main Assurance Procedures
Our assurance procedures included the following work:

– �Evaluation of the application of group guidelines  
Reviewing the application of the Syngenta internal 
HSE and CCI reporting guidelines;

– �Site visits 
Visiting the regional site of Syngenta’s Crop 
Protection and Seeds Business Units in Singapore 
and two selected sites of Syngenta’s Seeds 
Business Unit in Thailand. The selection was based 
on quantitative and qualitative criteria;

 � Interviewing personnel responsible for internal 
reporting and data collection at the sites we visited 
and at the Group level;

– �Assessment of the performance indicators 
Performing tests on a sample basis of evidence 
supporting the CR Performance Summary relative to 
completeness, accuracy, adequacy and consistency;

– �Review of the documentation  
Reviewing the relevant documentation on a sample 
basis, including management and reporting 
structures and documentation;

– �Assessment of the processes and data consolidation  
Reviewing the appropriateness of the management 
and reporting processes for CR reporting; and

 � Assessing the consolidation process of data at the 
Group level.

Conclusions
In our opinion

– �The internal HSE and CCI guidelines are being 
applied properly; and

– �The internal reporting system and procedures to 
collect and aggregate CR data are functioning as 
designed and provide an appropriate basis for its 
disclosure.

Based on our work described in this report, nothing 
has come to our attention that causes us to believe 
that the data and information mentioned in the subject 
matter and disclosed with the Corporate Responsibility 
reporting in the Syngenta Annual Review 2010 does 
not give a fair picture of Syngenta’s performance in the 
area of Corporate Responsibility.

PricewaterhouseCoopers AG 
Zurich, February 11, 2011

Dr. Thomas Scheiwiller

David Pritchett



Syngenta is one of the world’s leading 
companies with more than 26,000 employees  
in over 90 countries dedicated to our purpose: 
Bringing plant potential to life. With our innovation 
in Crop Protection and Seeds, we contribute to 
addressing global challenges.
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Switzerland  
Investor Relations  
T +41 61 323 5883  
F +41 61 323 5880  
E global.investor_relations@syngenta.com

Media Relations  
T +41 61 323 2323  
F +41 61 323 2424  
E media.relations@syngenta.com

Share Register  
T +41 58 399 6133  
F +41 58 499 6193  
E syngenta.aktienregister@sag.ch

Shareholder Services  
T +41 61 323 9492 
F +41 61 568 4146  
E shareholder.services@syngenta.com

Ordering of publications  
T +41 58 399 6133  
E syngenta.aktienregister@sag.ch

Syngenta switchboard  
T +41 61 323 1111  
F +41 61 323 1212  
E global.webmaster@syngenta.com 

USA  
Investor Relations  
T +1 202 737 6520  
T +1 202 737 6521  
E global.investor_relations@syngenta.com 

Media Relations  
T +1 202 628 2372  
F +1 202 347 8758  
E media.relations_us@syngenta.com

Contacts for ADS holders 
T +1 866 253 7068 – from within the USA 
T +1 201 680 6825 – from outside the USA

Syngenta International AG  
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