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Selected Financial Data 

Syngenta has prepared the consolidated financial statements in US dollars ($) and in accordance with International Financial Reporting Standards 
as issued by the International Accounting Standards Board (IFRS). Financial figures are presented in millions of dollars ($m) except where 
otherwise stated. The basis of preparation of the consolidated financial statements and the key accounting policies are discussed in Note 1 and in 
Notes 2 and 27, respectively, to the consolidated financial statements. 

The selected financial highlights information in accordance with IFRS presented below has been extracted from the consolidated financial 
statements of Syngenta. Investors should read the entire consolidated financial statements and not rely on the summarized information. The 
information includes the results of operations and the net assets of Società Produttori Sementi S.p.A. from April 4, 2014, Lantmännen SW Seed 
Hadmersleben GmbH, Lantmännen SW Seeds GmbH and SW Winter Oilseed AB from July 21, 2014, Land.db Enterprises Inc. from October 15, 
2015, FarmShots, Inc. from February 1, 2018, Nidera Seeds Holdings B.V. from February 6, 2018, Abbot & Cobb from March 30, 2018,  Strider 
Desenvolvimento de Software Ltda from April 30, 2018 and Icepage Limited from July 26, 2018. 

 

Financial highlights 

 Year ended December 31, 

($m, except where otherwise stated) 2018 2017 2016 2015 2014 

Amounts in accordance with IFRS      

Income statement data:      

Sales 13,523 12,649 12,790 13,411 15,134 

Cost of goods sold (7,288) (6,491) (6,507) (7,042) (8,192) 

Gross profit 6,235 6,158 6,283 6,369 6,942 

Operating expenses (4,167) (6,104) (4,636) (4,528) (4,837) 

Operating income 2,068 54 1,647 1,841 2,105 

Income/(loss) before taxes  1,717 (116) 1,361 1,592 1,895 

Net income/(loss) 1,442 (96) 1,181 1,344 1,622 

Net income/(loss) attributable to Syngenta AG 
shareholders 1,438 (98) 1,178 1,339 1,619 

Cash flow data:      

Cash flow from operating activities 1,367 1,839 1,807 1,190 1,931 

Cash flow used for investing activities (1,641) (577) (521) (462) (729) 

Cash flow from (used for) financing activities (350) (303) (1,134) (1,188) (420) 

Capital expenditure on tangible fixed assets (448) (394) (425) (453) (600) 

Balance sheet data:      

Current assets less current liabilities 3,789 5,341 5,089 5,537 4,858 

Total assets 21,250 20,333 19,068 18,977 19,929 

Total non-current liabilities (9,093) (5,615) (4,830) (4,896) (4,317) 

Total liabilities (17,048) (12,333) (11,097) (10,557) (11,024) 

Share capital (6) (6) (6) (6) (6) 

Total shareholders’ equity (4,176) (7,976) (7,950) (8,401) (8,889) 

All activities were in respect of continuing operations. 
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enable an improvement in the ratio of trade working capital to sales. The cash cost of the restructuring program was forecast at approximately 
$900 million, including the costs of implementing new systems, but excluding related capital expenditures, and significant benefits began to be 
realized in 2015. During 2018, cash costs of $155 million were charged under the program (2017: $283 million) and cash spent was $174 million 
(2017: $277 million). Non-cash charges of $1 million were incurred to write down assets (2017: $1 million). Cumulative costs incurred for the 
program through December 31, 2018 total $929 million and cumulative spending totals $891 million.  

 

Results of operations 

2018 compared with 2017 

Sales commentary 

Syngenta’s consolidated sales for 2018 were $13,523 million, compared with $12,649 million in 2017, a 7 percent increase year on year. At 
constant exchange rates sales increased by 9 percent. The analysis by segment is as follows: 

($m, except change %)    Change 

Segment 2018 2017  Volume % Local price % CER % Currency % Actual % 

Europe, Africa and Middle East 3,877 3,871  -3 -1 -4 +4 - 

North America 3,514 3,487  +1 -1 - +1 +1 

Latin America 3,646 2,907  +32 +9 +41 -16 +25 

Asia Pacific 1,667 1,642  +2 +2 +4 -2 +2 

China 319 300  +5 -2 +3 +3 +6 

Other 300 256  n/a n/a n/a n/a n/a 

Total 13,323 12,463  +7 +2 +9 -2 +7 

Flowers 200 186  +2 - +2 +5 +7 

Group sales 13,523 12,649  +7 +2 +9 -2 +7 

Europe, Africa and Middle East 
Sales in Europe, Africa and the Middle East were flat against 2017 but 7 percent higher adjusting for the 2017 divestment and despite a 
challenging market environment. The start of the season was delayed across most of Europe affecting fungicide sales and then severe drought in 
the summer slowed momentum. Good sales growth in Seedcare, strong new product sales of SDHI chemistry including ELATUS™ and sunflower 
seed sales in Eastern Europe helped to offset the early season impacts. 

North America 
In North America, Crop Protection sales were up 2 percent against 2017, driven by new product sales including TRIVAPROTM. Grower and 
channel partner adoption of digital solutions including AGRIEDGE EXCELSIOR® has continued to strengthen.  Seeds sales were 3 percent lower 
as a result of softer demand across the sector with fewer corn and soy acres planted. Vegetable seeds volumes and prices were higher. 

Latin America 
In Latin America, sales volumes in crop protection rebounded to more normal levels after a difficult year in 2017. Crop Protection sales in 2018 
were 20 percent higher than in 2017, while seeds sales rose by 55 percent following the acquisition of Nidera™. Improved channel inventory 
management and new product introductions including PROCLAIM® in Brazil and ORONDIS® in Mexico provided an excellent growth foundation. 
Increased acres of soy and cotton helped drive greater demand. 

Asia Pacific 
In Asia Pacific, recovery in South Asia helped lead an overall sales improvement for the region of 2 percent within which, crop protection sales 
increased by 1 percent and seeds sales increased by 6 percent, including volume and local currency price growth in Vegetable seeds in South 
Asia. 

China 
Sales in China continued to grow as farmers shift to higher value products with crop protection sales increasing by 7 percent and from a small 
base, seeds sales increasing by 2 percent compared to 2017. 

Flowers: major brands GOLDSMITH® SEEDS, YODER®, SYNGENTA® FLOWER 
Sales increased by 7 percent, 2 percent at constant exchange rates, driven by increased sales volumes. 
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Sales by product line are set out below: 

($m, except change %)    Change 

Product line 2018 2017  Volume % Local price % CER % Currency % Actual % 

Selective herbicides 2,821 2,720  +4 - +4 - +4 

Non-selective herbicides 857 791  +2 +14 +16 -8 +8 

Fungicides 3,117 2,896  +9 - +9 -1 +8 

Insecticides 1,895 1,632  +20 +4 +24 -8 +16 

Seedcare 1,129 1,055  +10 +1 +11 -4 +7 

Controls 504 495  +4 -2 +2 - +2 

Other crop protection 90 150  -41 +4 -37 -3 -40 

Total Crop Protection 10,413 9,739  +8 +2 +10 -3 +7 

Corn and soybean 1,693 1,503  +16 - +16 -3 +13 

Diverse field crops 659 701  -10 +3 -7 +1 -6 

Vegetables 652 622  +1 +4 +5 - +5 

Total Seeds 3,004 2,826  +7 +1 +8 -2 +6 

Elimination* (94) (102)  n/a n/a n/a n/a n/a 

Total 13,323 12,463  +7 +2 +9 -2 +7 

Flowers 200 186  +2 - +2 +5 +7 

Group sales 13,523 12,649  +7 +2 +9 -2 +7 
* Crop Protection sales to Seeds 

Crop Protection 

Selective herbicides: major brands ACURON®, AXIAL®, CALLISTO® family, DUAL MAGNUM®, BICEP II MAGNUMTM, FUSILADE® MAX, FLEX®, 
TOPIK® 

Sales increased by 4 percent, also at constant exchange rates, with a recovery in sales volumes in both Brazil and South Asia following reduced 
sales to distributors in 2017. This was partly offset by lower sales volumes in EAME, after the difficult spring weather, and Latin America North. 

Non-selective herbicides: major brands GRAMOXONE®, TOUCHDOWN® 

Sales increased by 8 percent, 16 percent at constant exchange rates, with volume recovery and local currency price increases in Brazil to offset 
weakness in the Brazilian real, partly offset by weaker volumes in the East Europe and ASEAN. 

Fungicides: major brands ALTO®, AMISTAR®, BONTIMA®, BRAVO®, ELATUSTM, MIRAVISTM (based on ADEPIDYNTM fungicide) , MODDUS®, 
REVUS®, RIDOMIL GOLD ®, SCORE®, SEGURIS®, UNIX® 

Fungicide sales increased by 8 percent, 9 percent at constant exchange rates; excluding the mandated anti-trust divestments, sales were 10 
percent higher. Sales volume growth was driven by the recovery in Brazil and by new product growth in the US and Europe. Local currency sales 
price increases in Brazil mitigated the adverse exchange rate impact. 

Insecticides: major brands ACTARA®, DURIVO®, FORCE®, KARATE®, PROCLAIM®, VERTIMEC® 

Sales were 16 percent higher, 24 percent at constant exchange rates and were 18 percent higher adjusted for divestments. Sales volume growth 
was driven by the recovery in Brazil and South Asia, with local currency sales price increases in Brazil significantly reducing the impact of the 
weaker real.  

Seedcare: major brands AVICTA®, CRUISER®, DIVIDEND®, CELEST®/MAXIM®, VIBRANCETM 

Seedcare sales were 7 percent higher, 11 percent higher at constant exchange rates, with double digit sales volume growth driven by Brazil, 
EAME and Canada.  

Seeds 

Corn and soybean: major brands AGRISURETM, GOLDEN HARVEST®, NK® 

Sales increased by 13 percent, 16 percent at constant exchange rates, due to higher volumes. Sales growth was driven by the NideraTM 
acquisition in Latin America. Otherwise higher sales in East Europe and ASEAN were offset by a reduced market size in the Americas. While 2018 
licensing income included approximately $100 million related to a change of control clause, income was lower than 2017, which included both 
royalties from China DURACADETM import approval and income related to a change of control. 
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income by $90 million compared to 2017. Otherwise, operating income growth was 3 percent, with strong sales growth, a lower percentage gross 
profit margin after increases in oil and raw material costs in Crop Protection and an increase in General and administrative, reflecting a higher level 
of staff incentives in 2018 and gains on defined benefit pension plans in the US and Switzerland recorded in 2017. 

For further discussion on Group operating income, see Summary of results above.      

Operating income by segment 

Europe, Africa and Middle 
East 

Total as reported under 
IFRS Change 

Restructuring and 
impairment 

Before restructuring 
and impairment¹ 

Change before 
restructuring and 

impairment¹ 

($m, except change %) 2018 2017 Actual % CER % 2018 2017 2018 2017 Actual % CER % 

Sales 3,877 3,871 - -4% ‐ ‐ 3,877 3,871 - -4% 

Cost of goods sold (1,850) (1,799) -3% 2% (1) ‐ (1,849) (1,799) -3% 2% 

Gross profit  2,027 2,072 -2% -6% (1) ‐ 2,028 2,072 -2% -6% 

as a percentage of sales 52% 54%     52% 54%   

Marketing and distribution (607) (602) -1% 1% ‐ (11) (607) (591) -3% -1% 

Research and development (161) (80) -100% -95% ‐ ‐ (161) (80) -100% -95% 

General and administrative  (208) (304) 31% 32% (79) (156) (129) (148) 13% 13% 

Operating income 1,051 1,086 -3% -8% (80) (167) 1,131 1,253 -10% -14% 

as a percentage of sales 27% 28%     29% 32%   
This table does not represent an income statement prepared under IFRS. Please refer to the segmental information reported in Note 4 to the consolidated financial statements.  

1 Amounts before restructuring and impairment are non-GAAP measures. Please refer to Appendix A of the Operating and Financial Review for a more detailed description. 

Reported sales in Europe, Africa and Middle East were flat with 2017, 4 percent lower at constant exchange rates with sales volumes 3 percent 
lower and local currency prices averaging 1 percent lower. See the Sales commentary section above for further information on sales in the region. 

Gross profit margin was 2 percentage points lower due to higher seeds product costs and increased oil and raw material costs in Crop Protection.  

Marketing and distribution costs, excluding restructuring and impairment, were 3 percent higher, 1 percent at constant exchange rates, with 
productivity savings offset by inflation and an increased charge for doubtful receivables in East Europe. 

Research and development costs allocated to the region doubled, with a revised charging basis under which the region bears the cost of 
development activities on sites in the region except initial development costs of a new active ingredient, where costs are included in All other 
segments as part of global research and development activities. 

General and administrative was 31 percent lower including reduced restructuring charges. Excluding restructuring and impairment, General and 
administrative was 13 percent lower, also at constant exchange rates with productivity savings in the region and savings and a reduced allocation 
in global support functions.  

Restructuring and impairment charges were $80 million in 2018 compared with $167 million in 2017. Charges in 2018 were for AOL productivity 
projects, including simplifying the layers of management, restructuring the marketing organizations and the relocation of certain support activities to 
lower cost countries. Charges in 2017 included $124 million related to progressing the AOL productivity restructuring program, $23 million of write 
downs and impairments associated with the divestment of a seeds crop and $12 million of share based payment charges related to the 
ChemChina Tender Offer. 

North America Total as reported under 
IFRS Change 

Restructuring and 
impairment 

Before restructuring 
and impairment¹ 

Change before 
restructuring and 

impairment¹ 

($m, except change %) 2018 2017 Actual % CER % 2018 2017 2018 2017 Actual % CER % 

Sales 3,514 3,487 1% - ‐ ‐ 3,514 3,487 1% - 

Cost of goods sold (1,855) (1,793) -3% -2% (1) (2) (1,854) (1,791) -3% -2% 

Gross profit  1,659 1,694 -2% -1% (1) (2) 1,660 1,696 -2% -1% 

as a percentage of sales 47% 49%     47% 49%   

Marketing and distribution (624) (573) -9% -9% ‐ (9) (624) (564) -11% -11% 

Research and development (146) (138) -6% -6% ‐ ‐ (146) (138) -6% -6% 

General and administrative  (92) (1,711) 95% 95% (17) (41) (75) (1,670) 96% 95% 

Operating income 797 (728) 210% 211% (18) (52) 815 (676) 221% 222% 

as a percentage of sales 23% (21)%     23% (19)%   
This table does not represent an income statement prepared under IFRS. Please refer to the segmental information reported in Note 4 to the consolidated financial statements. 

1 Amounts before restructuring and impairment are non-GAAP measures. Please refer to Appendix A of the Operating and Financial Review for a more detailed description. 

Sales were 1 percent higher in US dollars, flat at constant exchange rates, with sales volumes 1 percent higher and 1 percent lower local currency 
sales prices. See the Sales commentary section above for further information on sales in the region.  
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Gross profit margin was 2 percentage points lower in 2018, with lower royalty income and increased costs for inventory provisions and write-offs in 
Seeds and increased oil and raw material costs in Crop Protection. 

Marketing and distribution costs excluding restructuring and impairment were 11 percent higher in US dollars and at constant exchange rates, with 
increased distribution costs in Crop Protection and increased resource in Seeds to drive market share growth. 

Research and development expense was 6 percent higher, with a revised charging basis under which the region bears the cost of development 
activities on sites in the region except initial development costs of a new active ingredient, where costs are included in All other segments as part of 
global research and development activities. 

General and administrative excluding restructuring and impairment in 2017 included $1,550 million associated with the settlement of litigation 
relating to the sale of seeds including the MIR162 trait; excluding this, General and administrative was $120 million in 2017 and 2018 expense 37 
percent lower, including a significant reduction in legal expenses following the settlement. 

Restructuring and impairment costs were $18 million in 2018 and mainly related to AOL productivity projects. Costs in 2017 were $52 million and 
included $40 million from AOL projects, $8 million of inventory write downs and impairments associated with the divestment of a Seed crop and 
$13 million of share based payment charges related to the ChemChina Tender Offer and were net of the gain from divesting various Crop 
Protection products as part of the anti-trust clearance of the ChemChina acquisition of Syngenta. 
 

Latin America Total as reported under 
IFRS Change 

Restructuring and 
impairment 

Before restructuring 
and impairment¹ 

Change before 
restructuring and 

impairment¹ 

($m, except change %) 2018 2017 Actual % CER % 2018 2017 2018 2017 Actual % CER % 

Sales 3,646 2,907 25% 41% ‐ ‐ 3,646 2,907 25% 41% 

Cost of goods sold (2,158) (1,665) -30% -39% (31) (1) (2,127) (1,664) -28% -37% 

Gross profit  1,488 1,242 20% 43% (31) (1) 1,519 1,243 22% 46% 

as a percentage of sales 41% 43%     42% 43%   

Marketing and distribution (511) (603) 15% 1% ‐ (5) (511) (598) 14% - 

Research and development (96) (62) -56% -81% ‐ ‐ (96) (62) -56% -81% 

General and administrative  (151) (108) -39% -50% (51) (49) (100) (59) -68% -83% 

Operating income 730 469 56% 93% (82) (55) 812 524 55% 89% 

as a percentage of sales 20% 16%     22% 18%   
This table does not represent an income statement prepared under IFRS. Please refer to the segmental information reported in Note 4 to the consolidated financial statements. 

1 Amounts before restructuring and impairment are non-GAAP measures. Please refer to Appendix A of the Operating and Financial Review for a more detailed description. 

Sales increased by 25 percent, 41 percent at constant exchange rates with 32 percent higher sales volumes and 9 percent higher local currency 
sales prices. Sales volumes of Crop Protection products in Brazil reflected a strong recovery from 2017, when sales had been impacted by high 
inventories in the distribution channel, due to two years of adverse weather, which reduced sales broadly across the industry. Sales in 2018 were 
closer to consumption. Seeds sales in 2018 included $315 million from the Nidera seeds acquisition. See the Sales commentary section above for 
further information on sales in the region.  

Gross profit margin reduced by approximately 2 percentage points, 1 percent lower excluding the impact of the inventory step up under the 
purchase accounting of Nidera seeds reported within restructuring, with a lower gross profit margin in the acquired Nidera seeds business and 
increased oil and raw material costs in Crop Protection. 

Marketing and distribution costs excluding restructuring and impairment were 14 percent lower than 2017, flat at constant exchange rates, with a 
reduced charge to provisions for doubtful receivables in Brazil after strong collections and compared to a high 2017 base and the benefit of cost 
cutting actions taken in the second half of 2017, offsetting general salary and cost inflation and the costs of the acquired Nidera seeds business. 

Research and development costs allocated to the region increased by 56 percent, 81 percent at constant exchange rates. Costs were allocated in 
2018 on a revised charging basis under which the region bears the cost of development activities on sites in the region except initial development 
costs of a new active ingredient, where costs are included in All other segments as part of global research and development activities. Costs in 
2018 also included the Nidera seeds business. 

General and administrative excluding restructuring and impairment was 68 percent higher than 2017, 83 percent higher at constant exchange 
rates due to the costs of the acquired Nidera seeds business including related amortisation. 

Restructuring and impairment charges were $82 million in 2018 and included $30 million for the reversal of inventory step ups, $24 million of 
provision for indirect tax exposures and approximately $5 million of integration costs from the Nidera acquisition. Other charges in 2018 were for 
AOL projects. Charges in 2017 were $55 million including $43 million for AOL productivity restructuring projects, including completion of the project 
to establish an integrated system platform and restructuring of the management and commercial teams in Brazil, and $10 million of share based 
payment charges related to the ChemChina acquisition. 
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Defined Benefit Pensions 

Defined benefit pension expense was a charge of $127 million in 2018 compared with $71 million in 2017. 2017 expense was lower because of 
past service gains of $34 million in Switzerland and $41 million in US due to changes made to the pension plans in 2017 as described in Note 22 
to the consolidated financial statements. Syngenta expects 2019 defined benefit pension expense, excluding costs associated with restructuring, 
to be lower by a double digit percentage compared to the 2018 expense at constant exchange rates due to the impact of US plan changes and 
improved funded status at the end of 2018. However, the final expense will be subject to the prevailing exchange rates in 2019.  

Syngenta contributions to defined benefit pension plans were $241 million in 2018 compared with $166 million in 2017. These included early 
retirement contributions of $11 million in 2018 and $6 million in 2017. In 2019, Syngenta expects contributions to defined benefit pension plans, 
excluding early retirement contributions associated with restructuring actions, to decrease to approximately $130 million because there will be no 
one time lump sum payments associated with the 2017 changes to the Swiss pension plan and with the revised schedule of contributions for the 
UK pension plan, as described in Note 22 to the consolidated financial statements. 

Restructuring and impairment 

Restructuring and impairment charges for the years ended December 31, 2018 and 2017, broken down into the main restructuring initiatives, 
consist of the following: 

($m) 2018 2017 

Accelerating operational leverage programs:   

Cash costs 155 283 

Non-cash costs 1 1 

   

Acquisition, divestment and related costs:   

Associated with industry consolidation, including ChemChina ‐ 7 

Other acquisition and related integration costs 46 24 

Non-cash items 35 30 

   

Other non-cash restructuring and impairment:   

Other non-current asset impairments 77 10 

Total  314 355 

In 2018, $33 million for the reversal of inventory step ups reported on acquisitions is presented within Cost of goods sold in the consolidated 
income statement (2017: $nil). The other costs above for the years ended December 31, 2018 and 2017 are presented within Restructuring in the 
consolidated income statement. 

In 2018, in addition to the above, $365 million of divestments gains were recognized on mandated product divestments as part of the anti-trust 
clearance of the ChemChina acquisition of Syngenta. 

In 2017, in addition to the above, of the $95 million share based payment expense charged to the 2017 consolidated income statement, $81 
million was the incremental effect of applying cash-settled share based payment accounting due to the share plan amendments related to the 
ChemChina Tender Offer, as described in Note 3. The $81 million, along with an additional $17 million of related social costs, was presented as 
costs of the following functions: Cost of goods sold $9 million; Marketing and distribution $31 million; Research and development $12 million and 
Other general and administrative $46 million. Total share based payment expense charged to the consolidated income statement is disclosed in 
Note 23 to the consolidated financial statements. 

Analysis of restructuring costs 

2018 
Accelerating operational leverage programs 
Cash costs of $101 million, including $25 million for information systems projects, consist of $35 million for initiatives to restructure marketing and 
commercial operations, $32 million for projects to improve the effectiveness of back office support, $23 million for Research and Development 
productivity projects, $8 million for activity to optimize production and supply and $3 million for project management. A further $54 million of 
severance and pension costs were incurred to simplify the layers of management, including at the global headquarters. Non-cash costs included 
tangible asset write-downs associated with the above projects.  

Acquisition, divestment and related costs 
A provision for $24 million was charged to the income statement for indirect tax exposures related to the Nidera acquisition. Other cash costs for 
acquisition and related integration costs include $12 million for merger and acquisition projects and other transaction costs and $10 million incurred 
for integration projects. Non-cash costs include $33 million for the reversal of inventory step ups reported on acquisitions and $2 million of 
inventory impairment provisions. Five acquisitions were completed during 2018 as further described in Note 3 to the consolidated financial 
statements. 
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Other non-cash restructuring 
Other non-current asset impairments consist of $70 million for an intangible asset impairment where further development of technologies held by 
Syngenta is not considered cost effective and activities have been suspended and $7 million for the impairment of a research collaboration 
agreement whose expected future benefit no longer supports its value.  

2017 
Accelerating operational leverage programs 
Cash costs of $229 million, including $30 million of severance and pension charges and $44 million of information systems projects, consisted of 
$97 million for initiatives to restructure marketing and commercial operations, $61 million for projects to improve the effectiveness of back office 
support, $38 million for Research and Development productivity projects, $27 million for activity to optimize production and supply and $6 million 
for project management. A further $54 million of severance and pension costs were incurred to simplify the layers of management, including at the 
global headquarters.  

Non-cash costs included tangible asset write-downs associated with the above projects.  

Acquisition, divestment and related costs 
Cash costs included $7 million of costs related to the ChemChina Tender Offer. Other acquisition and related integration costs included $17 million 
of transaction costs and $7 million incurred for integration projects. Non-cash items included $45 million of asset impairments and divestment 
losses related to the Sugar beet business, which was divested during September, gains of $16 million on the sale of product rights in the USA and 
Mexico and a small impairment for assets acquired in an earlier transaction. 

Other non-cash restructuring 
Other non-current asset impairments consisted of an additional $5 million for two sites in the US that were sold during the first half of 2017 and the 
impairment of a research collaboration agreement whose future benefit became less certain. 

Financial expense, net 

Financial expense, net increased by $175 million in 2018 to $353 million. Net interest expense at $232 million was $222 million higher than 2017 
due mainly to the $4,750 million of senior unsecured notes Syngenta issued during April 2018 with various maturities up to 30 years, the proceeds 
of which were largely paid as a dividend to Syngenta’s shareholder, and higher average net debt following the acquisition of Nidera seeds. 
Currency related financial expenses in 2018 of $79 million were $53 million lower than 2017 due to lower hedging costs following the change in the 
net Swiss franc exposure after the dividend.  

Taxes 

In 2018, Syngenta recorded a net tax expense of $275 million on an income before taxes of $1,717 million, an effective tax rate of 16 percent. In 
2017, Syngenta recorded a net loss before taxes of $116 million and a net tax credit of $20 million.  The loss before taxes arose in 2017 due to the 
litigation provision discussed in detail in Note 20 to the consolidated financial statements. Syngenta has assumed that all of the provision will be 
deductible for income tax, but that deductions will be claimed in more than one jurisdiction. Syngenta has used an average of the tax rates of the 
relevant jurisdictions to estimate the tax credit on the provision. The ultimate benefit realized may be different and this difference may have a 
material effect on Syngenta’s income tax expense for future years.  

Syngenta’s Swiss domestic statutory tax rate was 22 percent in both years. Income taxed at different rates reduced the effective tax rate by 6 
percent in 2018, compared with 8 percent in 2017 due to differences in the mix of jurisdictions in which estimated taxable profits arose in the 
respective years. Changes to prior year income tax estimates reduced the effective tax rate in 2018 by 2 percent, but had no impact on the 
effective tax rate in 2017. Non-recognition of deferred tax assets in the US, Argentina and Brazil increased the tax rate by 5 percent in 2018 (4 
percent in 2017). In 2018, recognition of previously unrecognized deferred tax assets was not material and did not impact the effective tax rate, 
whereas in 2017 the effect of tax reforms and improved local profitability in Argentina allowed recognition of deferred tax assets that had not been 
recognized in prior years, which reduced the tax rate by 3 percent.  

The tax rate on restructuring and impairment and divestment gains was minus 23 percent in 2018, compared with 20 percent for 2017, due to the 
different mix of gains and losses included in the net charge over the period and the varying tax treatments applied in different countries. Future 
rates applicable to restructuring and impairment will be dependent on the nature and size of the charges and may vary from year to year.  

Net income for the period and other supplementary income data 

Net income attributable to Syngenta shareholders in 2018 was $1,438 million, compared to a loss of $98 million in 2017. Approximately $1,248 
million of the 2017 net loss related to the post-tax impact of the Viptera litigation provision. In addition, income tax expense in 2017 included $96 
million due to the impact of US tax reform on pre-existing deferred tax assets. Excluding these items, net income was $1,246 million in 2017.  

Sales in 2018 were 7 percent higher and operating income margin, excluding the impact of the litigation provision, was 3 percentage points higher 
in 2018 than 2017 due to the divestment gains realized in 2018, described above. With the higher financial expense, net income before taxes, 
excluding the impact of the litigation provision, was 20 percent higher in 2018. Excluding the impacts of the Viptera litigation provision and US tax 
reform, the 2017 tax rate was 13 percent, compared to 16 percent in 2018. After this higher tax rate, net income in 2018 was 15 percent higher 
than 2017 adjusted for the litigation provision and US tax reform impacts. 

After related taxation, restructuring and impairment income, including the gains on divesting various crop protection products as part of the anti-
trust settlement, was $63 million in 2018 compared with charges of $361 million in 2017. 
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Foreign operations and foreign currency transactions 

Syngenta’s subsidiaries use their local currency as their functional currency for accounting purposes except where the use of a different currency 
more fairly reflects their actual circumstances. 

Syngenta operates worldwide and its business has grown significantly in emerging markets over the last years, with a broadening of the currency 
effects that need to be closely monitored. Syngenta regularly analyzes how currency fluctuations will impact its operating results and manages the 
impact with a combination of commercial actions, such as product pricing, and financial risk management strategies, such as hedging. Next to the 
Euro, the Swiss franc and the British pound, the Brazilian real gives rise to a major currency exposure due to the large size of Syngenta’s business 
activities in Brazil. Sales prices to customers in Brazil largely are linked to the US dollar, which limits the impact of fluctuations in the US 
dollar/Brazilian real exchange rate. Similarly, Syngenta manages its currency exposure in Argentina and the CIS, mainly Russia and Ukraine, by 
linking local currency sales prices to the US dollar to compensate for the fluctuations in sales value from the currency devaluation. During 2018, 
the Argentine peso devalued by over 100 percent, the Russian ruble devalued by over 20 percent against the US dollar, but the Ukrainian hryvnia 
remained flat. 

Syngenta regularly monitors receivables exposure in all countries in which it operates. In the Eurozone, Greece, Italy, Portugal and Spain have 
been experiencing weak macro-economic conditions since 2010. Parts of Latin America, including Argentina and Brazil are also experiencing 
economic and financial difficulties and this has led to continued constraints in the availability of credit; in Brazil the collections performance 
improved substantially during 2018, whilst in Argentina the economy moved into hyperinflation putting pressure on liquidity and collections. In 
Venezuela, exchanging local currency into US dollars to pay for imported goods can be difficult. Receivables exposure from customers in Russia 
and the Ukraine increased slightly during 2018, with 57 percent of 2018 sales in those countries having been collected as of December 31, 2018 
compared with 64 percent of 2017 sales.  

The following table outlines for the above named countries the aggregate, gross trade receivables, those past due for more than 180 days and the 
related provision for doubtful receivables at December 31, 2018 and 2017. 

($m) 2018 2017 

Gross trade receivables 2,447 2,294 

Past due for more than 180 days 305 432 

Provision for doubtful trade receivables 259 360 

The reductions in past due for more than 180 days and the provision for doubtful receivables is mainly due to Brazil where collections have 
improved during 2018 and some receivables that had been fully provided for were sold to a third party on a non-recourse basis and derecognized.  

At December 31, 2018, approximately 62 percent of Syngenta’s cash and cash equivalents was held in US dollars, approximately 9 percent in 
Indian rupees, approximately 7 percent in Swiss francs, approximately 3 percent in Euros and approximately 2 percent in each of Canadian dollar, 
Korean won and Thai baht. No other individual currency made up more than 2 percent. 

Liquidity and capital resources 

Syngenta’s principal source of liquidity is cash generated from operations. 

Working capital fluctuations due to the seasonality of the business are supported by short-term funding available from a $2.5 billion Global 
Commercial Paper program and a $3 billion committed, revolving, multi-currency syndicated credit facility. Operating in a seasonal business, 
Syngenta typically obtains funds from its short-term facilities during the first half of the year to fund operations during the northern hemisphere 
growing season and repays these funds during the second half when receivables are collected. Longer-term capital resources include unsecured 
non-current bonds issued under a Euro Medium Term Note (EMTN) program, unsecured non-current Notes issued under a Note Purchase 
Agreement in the US Private Placement market and unsecured non-current bonds issued in the US public debt market. In April 2018, $ 4.75 billion 
of Rule 144/Regulation S under the U.S. Securities Act of 1933 notes were issued. In May 2018, Syngenta AG paid $4.71 billion of the proceeds 
of those notes to its shareholder as a dividend, allowing CNAC Saturn (NL) BV to pay back its outstanding acquisition debt. 

See Capital markets and credit facilities for details of outstanding debt. 

For information on Syngenta’s funding and treasury policies and objectives in terms of the manner in which treasury activities are controlled, see 
Note 25 to the consolidated financial statements. 

Syngenta reported cash and cash equivalents on December 31, 2018 and 2017 of $1,563 million and $2,253 million, respectively. At December 
31, 2018 and 2017, Syngenta had current financial debt of $925 million and $1,022 million, respectively, and non-current financial debt of $7,178 
million and $2,860 million, respectively. 

Capital markets and credit facilities 
Funds for Syngenta’s working capital needs were available during the year from its $2,500 million Global Commercial Paper program and a $3 
billion committed, revolving, multi-currency syndicated credit facility, which was increased, extended and amended following the change of control 
related to the ChemChina takeover in May 2017. In 2018, the syndicated credit facility was extended by one year and will now mature in 2023. It 
provides the possibility to extend by one year in 2019. The amount drawn under the syndicated credit facility at December 31, 2018 was $150 
million (2017: $200 million). The average outstanding balance under the syndicated credit facility for the year 2018 was $564 million (2017: $7 
million).The amount drawn under the Global Commercial Paper program at December 31, 2018 was $80 million (2017: $473 million). The average 
outstanding balance under the Global Commercial Paper program for the year 2018 was $570 million (2017: $1,388 million). 
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Absent major acquisitions, Syngenta targets maintaining an investment grade credit rating, as recognized by major third-party rating agencies, 
which it currently believes provides an optimal balance between financial flexibility and the cost of capital. At December 31, 2018, Syngenta’s credit 
ratings were investment grade as follows: Fitch Ratings Ltd BBB/F-3; Standard & Poor's Rating Services BBB-/A-3; and Moody's Investors' 
Services Limited Ba2/NP (December 31, 2017: Moody’s Investors’ Services Limited Ba2/NP; Standard & Poor’s Rating Services BBB-/A-3; and 
Fitch Ratings Ltd BBB/F3). There are no material legal or economic restrictions on the ability of subsidiaries to transfer funds to the Company in 
the form of cash dividends except as disclosed in the consolidated cash flow statement. 

The table below summarizes Syngenta’s unsecured notes in issuance at December 31, 2017: 

($m) Issuance date Carrying amount Value at issue 

0.750% CHF bond 2019 March 2014 356 396 

3.698% US dollar bond 2020 April 2018 748 750 

5.110% US dollar private placement 2020 December 2005 39 38 

1.875% Eurobond 2021 March 2014 571 689 

3.933% US dollar bond 2021 April 2018 747 750 

3.125% US dollar bond 2022 March 2012 501 500 

4.441% USD bond 2023 April 2018 996 1,000 

1.625% CHF bond 2024 March 2014 253 283 

4.892% USD bond 2025 April 2018 747 750 

5.350% US dollar private placement 2025 December 2005 55 55 

1.250% Eurobond 2027 March 2015 568 559 

5.182% USD bond 2028 April 2018 995 1,000 

2.125% CHF bond 2029 March 2014 152 170 

5.590% US dollar private placement 2035 December 2005 11 11 

4.375% US dollar bond 2042 March 2012 248 250 

5.676% USD bond 2048 April 2018 498 500 

Total  7,485 7,701 

Management is of the opinion that, absent a major business acquisition or a very significant deterioration in working capital or the rate of 
receivables collections from that currently expected, the funding available from the sources described above will be sufficient to satisfy Syngenta’s 
working capital, capital expenditures and debt service requirements for the foreseeable future, including cash expenditures relating to restructuring 
programs. In the event of a major business acquisition, Syngenta would seek additional funding from capital markets or other sources. Syngenta 
regards as sufficiently remote the likelihood that a very significant deterioration in working capital or unexpected decline in the rate of receivables 
collections will occur as not to require the development of a detailed contingency funding plan.  

Cash flow 
The following table sets out certain information about cash flow for each of the periods indicated: 

 Year ended December 31, 

($m) 2018 2017 

Cash flow from operating activities 1,367 1,839 

Cash flow used for investing activities (1,641) (577) 

Cash flow used for financing activities (350) (303) 
 

Cash flow from operating activities 
2018 compared with 2017 
Cash flow from operating activities decreased by $472 million to $1,367 million in 2018 including the payment of $450 million related to the 
settlement of the US litigation. Income before taxes after the reversal of non-cash and other reconciling items was $2,600 million on 2018 
compared to $2,381 million in 2017. Cash paid in respect of other provisions, which in 2018 included the above $450 million, was $448 million 
higher than 2017. Interest paid increased by $126 million to $266 million largely as a result of the issuance of $4.75 billion bonds in 2018. Other 
financial payments were lower including reduced hedging costs. Cash paid in 2017 in respect of share based compensation related to cash 
settlement of share awards after the ChemChina acquisition. Change in net working capital was an outflow of $55 million in 2018 compared to an 
inflow of $460 million in 2017. An outflow from trade and other working capital assets of $507 million compared to an inflow of $616 million in 2017 
and reflected sales growth and particularly the higher final quarter sales in Latin America. Cash flows from trade and other working capital liabilities 
were an outflow of $3 million in 2017, but an inflow of $682 million in 2018 including higher sales rebates payable from the increased sales, again 
particularly in Latin America, and the benefits from harmonizing supplier terms.  
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Cash flow used for investing activities 
2018 compared with 2017 
Cash flow used for investing activities was $1,641 million in 2018, $1,064 million more than in 2017. Additions to property, plant and equipment 
were $54 million lower; a similar level is currently expected in 2019. Purchases of investments in associates and other financial assets were $192 
million higher mainly due to purchases of marketable securities. Proceeds from disposals of property plant and equipment were $52 million higher 
including the sale and leaseback of buildings in Switzerland, while proceeds from disposals of intangible and financial assets increased by $393 
million due to the divestment in 2018 of remedy assets as a result of the ChemChina acquisition. Cash outflows for business acquisitions 
increased by $1,211 million and included the acquisition of Nidera Seeds in 2018. Cash inflows for business divestments in 2017 largely related to 
the sale of the sugar beet business. 

Cash flow used for financing activities 
2018 compared with 2017 
Cash flow used for financing activities of $350 million was $47 million higher than in 2017. The net cash received from interest-bearing debt 
increased by $4,214 million due mainly to the new bonds issued in 2018. The dividend paid to shareholders in 2018 increased by $4,237 million 
compared with 2017 as only the CHF 5.00 per share special dividend related to the ChemChina Tender Offer was paid in 2017. Sales of treasury 
shares in 2017 related to employee share and share option plans. 

Research and development (“R&D”) 

Syngenta’s Research and Development organization is dedicated to developing quality crop protection and seeds products, as well as crop-
focused solutions which integrate multiple technologies. R&D focuses on taking a holistic approach to help customers grow their specific crop 
using the best technology to address their needs, be it a single technology, a combination of technologies, or technologies and services. 

Syngenta is committed to improving crop yield and quality in a sustainable way and, through its global product safety group and global regulatory 
team, is committed to developing and registering products that are safe and effective. Syngenta maximizes its innovation potential by leveraging its 
industry expertise and partnering with other technology leaders across the globe. 

The total spent on research and development was $1,300 million in 2018 and $1,273 million in 2017. For the attribution of research and 
development costs to reported operating segments, see Note 4 to the consolidated financial statements.  

There are no off-balance sheet financing transactions associated with research and development activity.  

Contractual obligations, commitments and contingent liabilities 

At December 31, 2018 Syngenta had contractual obligations to make future payments in the periods indicated in the following: 

($m) 

Notes to the 
financial 

statements 
reference Total 

Less than 
1 year 1–3 years 3–5 years 5–10 years 

More than 
10 years 

Financial debt 17, 19 8,042 910 2,107 1,498 2,618 909 

Interest on fixed rate financial debt  25 2,511 278 522 396 587 728 

Other liabilities  110 55 53 2 ‐ ‐ 

Capital lease payments 20 63 19 26 11 7 ‐ 

Operating lease payments 20 241 68 89 37 47 ‐ 

Capital expenditures 20 112 103 9 ‐ ‐ ‐ 

Pension contribution commitments 22 288 47 134 95 12 ‐ 

Unconditional purchase obligations 20 1,693 1,090 464 138 1 ‐ 
Long-term research agreements and other long-term 
commitments 20 104 70 23 9 2 ‐ 

Total  13,164 2,640 3,427 2,186 3,274 1,637 

Of the total financial debt, floating rate financial debt is $557 million (mainly local bank loans and overdraft facilities), all of which is due within one 
year. No interest obligation in respect of this debt is included in the table above. There is no contractual obligation to renew this debt. The debt 
amount, and the interest payments associated with it, will vary over time according to Syngenta’s funding requirements and future interest rates. 

Fixed rate debt of $7,485 million is comprised primarily of the outstanding Eurobonds, Swiss franc domestic bonds, $ bonds and private placement 
notes. Fixed rate interest payments of $2,511 million on these are included above. 

Other liabilities arise from deferred payments related to acquisitions and license agreements. 

Provisions for long-term liabilities totaling $753 million shown in Syngenta’s consolidated balance sheet have not been included in the above table 
because the timing of their payment is not contractually fixed and cannot be estimated with sufficient certainty within the context of the time periods 
in the table. This applies particularly to those amounts which are not expected to be paid during 2019. Note 20 to the consolidated financial 
statements presents the components of the estimated $1,268 million of provisions that are expected to be paid during 2019. 
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The supply agreements for materials giving rise to the unconditional purchase obligations are entered into by Syngenta to ensure availability of 
materials meeting the specifications required by Syngenta. Where suppliers have made significant capital investment, these agreements generally 
provide for Syngenta to pay penalties in the event that it terminates the agreements before their expiry dates. 

Pension contribution commitments totaling $288 million represent unconditional fixed payments to the UK pension fund according to the revised 
schedule of contributions agreed during 2018. Contributions for future service in the UK and Switzerland which are calculated as a fixed 
percentage of employees’ pensionable pay are not included in the above table. The rules of the Swiss pension fund commit Syngenta to 
contributing a fixed percentage of employees’ pensionable pay to the fund. 

As disclosed in Note 22 to the consolidated financial statements, Syngenta expects to pay $130 million of contributions to its defined benefit 
pension plans in 2019, excluding restructuring costs and excluding any accelerated payments which Syngenta may decide to make as business 
and financial market conditions develop during 2019. $47 million of those contributions are included as commitments in the table above. The 
remaining $83 million represents 2019 service contributions, which are not included as commitments in the table above. 

The above table excludes income tax liabilities of $410 million in respect of uncertain tax positions. These are presented within current income tax 
liabilities in the consolidated balance sheet because it is not possible to make a reasonably reliable estimate of the actual period of cash settlement 
with the respective taxing authorities. 

Off-balance sheet arrangements 

Syngenta had no off-balance sheet arrangements as at December 31, 2018, other than the above contractual obligations, commitments and 
contingent liabilities. Syngenta has no unconsolidated special purpose entities that are likely to create material contingent obligations. 

Critical accounting estimates 

Critical accounting estimates and new accounting pronouncements are discussed in Notes 2 and 27 to the consolidated financial statements. 

Recent developments 

Note 28 to the consolidated financial statements provides details of events which occurred between the balance sheet date and February 14, 2018 
that would require adjustment to or disclosure in the consolidated financial statements.     

Trend and Outlook 

Sales growth in 2018 was negatively impacted by the mandated divestments of several Crop Protection products required by anti-trust authorities 
and the 2017 disposal of the sugar beet business, but positively impacted by the acquisition of the Nidera seeds business, with the two factors 
largely offsetting. 2018 sales growth also included significant growth in Crop Protection sales in Brazil off a reduced 2017 base, where sales in 
2017 to distributors were below consumption to cut the level of distributor inventories; sales in 2018 were more in line with consumption and sales 
in 2019 similarly are expected to be more reflective of consumption. In Seeds, sales in 2018 included royalty income of approximately $100 million 
relating to change of control clauses. Individually, these will not recur in 2019; further royalties may be received, but are not expected currently to 
be at a similar level. Underlying sales revenue is currently expected to grow by low to mid single digits in crop protection and seeds markets that 
are both expected to continue to show low single digit growth in 2019. 

Based on exchange rates prevailing at the date of publication, a stronger dollar and weaker Euro is expected to reduce reported sales by 
approximately 2 percent. The impact of exchange rate movements on operating income is discussed below. 

Syngenta will continue to focus on and drive productivity savings in 2019. In Research and development, overall expenditure as a percentage of 
sales is expected to be at a broadly similar level in 2019 as 2018 at constant exchange rates, with productivity savings re-invested. Savings from 
the productivity focus in Marketing and distribution costs and General and administrative costs (excluding restructuring) are planned partly to be re-
invested in increased marketing expenditure to drive future market share growth and to develop further solutions and capabilities in the application 
of new digital technologies. In 2018, Syngenta completed a sale and leaseback for two buildings at its Basel headquarters, recognizing a $69 
million gain on disposal; the remaining buildings on the site were sold under a similar transaction in 2019 and the overall level of gains on disposal 
of tangible fixed assets in 2019 is expected to be similar to that of 2018. Charges for doubtful receivables in 2018 were at a lower level than the 
average of the previous 3 years, largely due to better than anticipated customer collections in Brazil; a return towards the previous average is 
currently expected in 2019.  

In 2018, Syngenta recorded a pre-tax gain of $365 million on the divestment of various crop protection products required to be divested under anti-
trust agreements; no similar gain is expected to be recorded in 2019. While the AOL productivity program completed in 2018, with cash costs in 
2018 of $155 million, the drive for further productivity savings will continue and cash costs in 2019 are expected to be at a broadly similar level. 
However, in general, the timing of the recognition of charges for particular restructuring events, which is dependent on when irreversible 
commitments to the events occur, makes it difficult to predict such costs with certainty. Restructuring charges in 2018 also included $70 million 
related to the impairment of an intangible asset where further development of technologies held by Syngenta was discontinued. It is generally not 
possible to predict future non-cash impairments. 

In 2017, oil prices (Brent) traded in a range of $45-70 per barrel, being towards the upper end of the range in the latter part of the year. In 2018, 
prices were volatile and traded in a range between $50-85 per barrel, increasing towards the top of the range in the period through to October and 
then falling back to the bottom of the range around the end of the year. The average of monthly prices in 2018 was approximately $68 per barrel, 
compared to approximately $53 in 2017. With its current product mix, Syngenta estimates that each $10 movement in the price of a barrel of oil 
impacts its cost of goods sold by approximately $30-35 million. However, due to supplier production chains and Syngenta’s own inventory, it can 
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take from 9 to 12 months for movements in the oil price to feed through into cost of goods sold. As at the end of January 2019, the impact of 
movements in the price of oil is expected to have an adverse impact on 2019 compared to 2018 of the order of $30-50 million. Further price 
movements would take time to pass through to Syngenta’s cost of goods but increases may have an adverse impact if Syngenta is not able to 
pass on the increase through increased sales prices. In addition, in 2018, supply constraints of raw material chemicals sourced from China led to 
cost increases of several raw material and intermediate chemicals used by Syngenta. The impact of these cost increases is currently estimated to 
be approximately $40 million in 2019. As the impact of both the oil price and China supply shortage is industry-wide, Syngenta will seek to increase 
sales prices to cover this additional cost, but this may not prove possible.  

In 2018, 53 percent of Syngenta’s sales were in emerging markets. Emerging markets continue to have higher long-term growth potential because 
significant crop yield gaps exist versus developed markets; this growth potential is further supported by ongoing technology adoption. Managing 
volatility in such markets, in particular credit and currency exposures, is integral to Syngenta’s business model. 

Overall, Syngenta has significant currency exposures, which at a high level can be summarized as: 

 a short position against the US dollar in Swiss francs and British pounds 

 a net long position in Euros over the course of a full year, relatively minor compared with sales in Euros, but with a long position in the first 
half selling season and a short position in the second half from more evenly spread Euro-based operating costs including raw material costs 

 a long position in Japanese yen, Australian and Canadian dollars and many emerging market currencies 

in Brazil and Argentina, a significant portion of sales are effectively priced in US dollars, resulting in a net short local currency exposure, though the 
linkage has weakened in Brazil and there can be a time lag before local currency prices are adjusted. Syngenta has also acted to link local 
currency pricing of sales in Russia and the Ukraine (both of which export grain to the global market) to US dollars to reduce the long exposure to 
these currencies. 

Forecast transaction exposures in the major currencies are hedged under a rolling 12 month program, largely through forward contracts. In 2018, 
Syngenta estimates the net impact on underlying sales and operating costs of exchange rate movements to have been approximately $190 million 
adverse to 2017, which together with a net hedging cost of $67 million compared with a cost of $8 million in 2017, resulted in an adverse year-on-
year impact on operating income from exchange rate movements of approximately $249 million when compared with 2017. The largest driver of 
the adverse underlying net impact was a weaker Brazilian real; accordingly, the negative exchange movement impact was significantly offset by 
local currency sales price increases as noted above. At rates prevailing in January 2019, Syngenta expects a 2 percent negative impact on sales 
from the currency movements, but a relatively minor impact on operating profit as the most significant sales impact comes from sales in Euro, 
where the net position is relatively minor. A significant portion of emerging market currency exposures in particular are unhedged, so the actual 
impact may differ positively or negatively from the above estimate. The net hedging result is reported within General and administrative in the 
consolidated income statement. 

Syngenta expects to pay $1.1 billion related to the US litigation settlement in the second quarter of 2019.  

Appendix A 

Reconciliation of non-GAAP measures to equivalent GAAP measures 
A non-GAAP measure is a numerical measure of financial performance, financial position or cash flows that either: 

 includes, or is subject to adjustments that have the effect of including, amounts that are excluded in the most directly comparable measure 
calculated and presented under IFRS; or 

 excludes, or is subject to adjustments that have the effect of excluding, amounts that are included in the most directly comparable measure 
calculated and presented under IFRS. 

Syngenta uses non-GAAP measures in this report where they are regarded by management as important for the investor to fully understand 
Syngenta’s performance. The non-GAAP measures presented in this report are measures adjusted for exchange rate movements and to exclude 
restructuring gains and losses, impairment losses and divestment gains and losses. The Company presents these measures because: 

 movements in exchange rates historically have had, and in the future are expected to have, a significant impact on sales and operating 
income from period to period; and 

 restructuring and impairment charges historically have fluctuated, and in the future are expected to fluctuate, significantly from period to 
period and thereby have a volatile impact on results. 

Syngenta has been engaged in significant restructuring activities since the formation of the Company in 2000, including programs to integrate and 
extract synergies from the combined operations of the Zeneca agrochemicals business and the Novartis agribusiness, the integration of business 
combinations, the Operational Efficiency programs, the implementation of the integrated crop strategy and, beginning in 2014, the AOL program. 
The incidence of restructuring charges is periodic and volatile, reflecting the timing of irrevocable commitments related to specific sites and 
operations. Therefore the impact on reported performance varies from period to period and there is limited continuity in the specific composition or 
size of such charges. In 2017, measures excluding restructuring and impairment also exclude the incremental effect of applying cash-settled share 
based payment accounting due to the share plan amendments related to the ChemChina Tender Offer described in Note 3 to the consolidated 
financial statements. Internal financial reporting and management and employee incentive plans are substantially based on financial measures 
excluding the charges for restructuring and impairment so that management is incentivized to deliver the benefits of the associated restructuring 
and not to achieve short-term financial targets by deferring implementation of restructuring plans. Restructuring programs typically deliver benefits 
with a payback over several years, similar to capital investments, and control over restructuring expenditures is performed on a similar project 
basis to that applied with capital investments. 
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Syngenta presents non-GAAP measures on operating income before restructuring and impairment at both the segmental and group levels. 
Restructuring and impairment charges have had a material effect on operating income in the period covered by the review. In the opinion of 
management, reporting operating performance excluding restructuring and impairment in addition to the GAAP measures provides a more 
thorough understanding of business performance. Together with disclosure of the material elements within restructuring and impairment and of the 
overall anticipated size and timeframe of restructuring programs, these measures may assist investors in forecasting future operating performance.  

Syngenta presents non-GAAP information on income before taxes excluding restructuring and impairment together with income tax expense 
before restructuring and impairment to assist investors to calculate the Group tax rate both including and excluding the impact of restructuring and 
impairment charges. The tax rate on restructuring and impairment charges has been volatile and different from the tax rate on income before taxes 
excluding restructuring and impairment, due in part to many categories of restructuring or impairment charges not being deductible for tax 
purposes. 

In addition to GAAP measures, Syngenta uses these measures excluding restructuring and impairment in internal reporting to management and 
the Board of Directors, and these measures are used in the incentive plans for Syngenta management and other employees. Restructuring and 
impairment charges have been incurred in all the periods covered by the review and are expected to continue to arise and have a material effect 
on operating performance in future periods. Consequently, non-GAAP measures of operating income before restructuring and impairment do not 
present a complete picture of operating performance and these measures should be seen only as supplementary to the GAAP measure. 

For improved clarity, the definitions of these non-GAAP measures and reconciliations of non-GAAP measures to the appropriate GAAP measure 
are provided below. The tables below are included to show the reconciliation of the GAAP measures to the non-GAAP measures used in the 
report and do not represent income statements prepared under IFRS. 

Reconciliation of net income excluding restructuring and impairment (non-GAAP measure) to profit for the period (GAAP measure) 

2018 ($m, except percentage) Total 
Restructuring 

and impairment  

Before 
restructuring 

and impairment  

Operating income 2,068 51 2,017 

Income/(loss) from associates and joint ventures 2 ‐ 2 

Financial expense, net (353) ‐ (353) 

Income/(loss) before taxes  1,717 51 1,666 

Income tax (expense)/benefit (275) 12 (287) 

Net income/(loss) 1,442 63 1,379 

Attributable to non-controlling interests (4) ‐ (4) 

Net income/(loss) attributable to Syngenta AG shareholders 1,438 63 1,375 

Tax rate 16% (23)% 17% 
 

2017 ($m, except percentage) Total 
Restructuring and 

impairment  

Before 
restructuring and 

impairment  

Operating income 54 (453) 507 

Income from associates and joint ventures 8 ‐ 8 

Financial expense, net (178) ‐ (178) 

Income/(loss) before taxes  (116) (453) 337 

Income tax (expense)/benefit 20 92 (72) 

Net income/(loss) (96) (361) 265 

Attributable to non-controlling interests (2) ‐ (2) 

Net income attributable to Syngenta AG shareholders (98) (361) 263 

Tax rate 17% 20% 21% 
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2016 ($m, except percentage) Total 
Restructuring and 

impairment  

Before 
restructuring and 

impairment  

Operating income 1,647 (477) 2,124 

Income from associates and joint ventures 5 ‐ 5 

Financial expense, net (291) ‐ (291) 

Income before taxes  1,361 (477) 1,838 

Income tax expense (180) 87 (267) 

Net income 1,181 (390) 1,571 

Attributable to non-controlling interests (3) ‐ (3) 

Net income attributable to Syngenta AG shareholders 1,178 (390) 1,568 

Tax rate 13% 18% 15% 
 

2015 ($m, except percentage) Total 
Restructuring and 

impairment  

Before 
restructuring and 

impairment  

Operating income 1,841 (388) 2,229 

Income from associates and joint ventures 7 ‐ 7 

Financial expense, net (256) ‐ (256) 

Income before taxes  1,592 (388) 1,980 

Income tax expense (248) 88 (336) 

Net income 1,344 (300) 1,644 

Attributable to non-controlling interests (5) ‐ (5) 

Net income attributable to Syngenta AG shareholders 1,339 (300) 1,639 

Tax rate 16% 23% 17% 
 

2014 ($m, except percentage) Total 
Restructuring and 

impairment  

Before 
restructuring and 

impairment  

Operating income 2,105 (206) 2,311 

Income from associates and joint ventures 7 ‐ 7 

Financial expense, net (217) ‐ (217) 

Income before taxes  1,895 (206) 2,101 

Income tax expense (273) 38 (311) 

Net income 1,622 (168) 1,790 

Attributable to non-controlling interests (3) ‐ (3) 

Net income attributable to Syngenta AG shareholders 1,619 (168) 1,787 

Tax rate 14% 18% 15% 
 

Constant exchange rates 
Syngenta compares results from one period to another period in this report using variances calculated at constant exchange rates (“CER”). To 
present that information, current period results for entities reporting in currencies other than US dollars are converted into US dollars at the prior 
period’s exchange rates, rather than the exchange rates for the current year. See Note 26 to the consolidated financial statements for information 
on average exchange rates in 2018 and 2017. For example, if a European entity reporting in CHF sold CHF 100 million of products in 2018 and 
2017, Syngenta’s financial statements would report $102 million of revenues in 2018 (using 0.98 as the rate, which was the average exchange 
rate in 2018) and $101 million in revenues in 2017 (using 0.99 as the rate, which was the average exchange rate in 2017). The CER presentation 
would translate the 2018 results using the 2017 exchange rates and indicate that underlying revenues were flat. Syngenta presents this CER 
variance information in order to assess how its underlying business performed before taking into account currency exchange fluctuations. 
Syngenta also presents its actual reported results in order to provide the most directly comparable data under GAAP. 

















































































































































  

 

KPMG AG is a subsidiary of KPMG Holding AG, which is a member of the 
KPMG network of independent firms affiliated with KPMG International 

Cooperative (“KPMG International”), a Swiss legal entity. All rights reserved. 

Statutory Auditor’s Report to the General Meeting of  

 

Syngenta AG, Basel 
 

 

Report on the Audit of the Consolidated Financial Statements 

 

Opinion 

We have audited the consolidated financial statements of Syngenta AG and its subsidiaries (the 

Group), which comprise the consolidated balance sheet as at December 31, 2018 and the consolidated 

income statement, consolidated statement of comprehensive income, consolidated cash flow 

statement and consolidated statement of changes in equity for the year then ended, and notes to the 

consolidated financial statements, including a summary of significant accounting policies. 

 

In our opinion the accompanying consolidated financial statements give a true and fair view of the 

consolidated financial position of the Group as at December 31, 2018, and its consolidated financial 

performance and its consolidated cash flows for the year then ended in accordance with International 

Financial Reporting Standards (IFRS) and comply with Swiss law. 

 

Basis for Opinion 

We conducted our audit in accordance with Swiss law, International Standards on Auditing (ISAs) 

and Swiss Auditing Standards. Our responsibilities under those provisions and standards are further 

described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

section of our report. We are independent of the Group in accordance with the provisions of Swiss 

law and the requirements of the Swiss audit profession, as well as the IESBA Code of Ethics for 

Professional Accountants, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our opinion. 

 

Responsibility of the Board of Directors for the Consolidated Financial Statements 

The Board of Directors is responsible for the preparation of the consolidated financial statements that 

give a true and fair view in accordance with IFRS and the provisions of Swiss law, and for such 

internal control as the Board of Directors determines is necessary to enable the preparation of 

consolidated financial statements that are free from material misstatement, whether due to fraud or 

error. 

 

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing 

the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Board of Directors either intends 

to liquidate the Group or to cease operations, or has no realistic alternative but to do so. 

 

  

KPMG AG 

Audit 
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on the Audit of the Consolidated Financial Statements 

to the General Meeting 

  

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 

guarantee that an audit conducted in accordance with Swiss law, ISAs and Swiss Auditing Standards 

will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 

and are considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these consolidated financial 

statements. 

 

As part of an audit in accordance with Swiss law, ISAs and Swiss Auditing Standards, we exercise 

professional judgment and maintain professional skepticism throughout the audit. We also:  

 

— Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 

of not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control. 

— Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Group’s internal control. 

— Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made.  

— Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the Group’s ability to continue 

as a going concern. If we conclude that a material uncertainty exists, we are required to draw 

attention in our auditor’s report to the related disclosures in the consolidated financial statements 

or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 

audit evidence obtained up to the date of our auditor’s report. However, future events or 

conditions may cause the Group to cease to continue as a going concern.  

— Evaluate the overall presentation, structure and content of the consolidated financial statements, 

including the disclosures, and whether the consolidated financial statements represent the 

underlying transactions and events in a manner that achieves fair presentation. 

— Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 

business activities within the Group to express an opinion on the consolidated financial 

statements. We are responsible for the direction, supervision and performance of the Group audit. 

We remain solely responsible for our audit opinion. 

 

We communicate with the Board of Directors or its relevant committee regarding, among other 

matters, the planned scope and timing of the audit and significant audit findings, including any 

significant deficiencies in internal control that we identify during our audit. 
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Report on Other Legal and Regulatory Requirements 

 

In accordance with article 728a para. 1 item 3 CO and Swiss Auditing Standard 890, we confirm that 

an internal control system exists, which has been designed for the preparation of consolidated 

financial statements according to the instructions of the Board of Directors. 

 

We recommend that the consolidated financial statements submitted to you be approved. 

 

 

KPMG AG 

 

 

  
 

Michael Blume Artem Chumakov 

Licensed Audit Expert Director  

Auditor in Charge 

 

 

 

Basel, Switzerland 

February 14, 2019  

 

 

 

 

 

 

 



Syngenta AG 
P.O. Box 
CH-4002 Basel 
Switzerland

Investor Relations
T +41 61 323 2323
F +41 61 323 2424
E global.investor_relations@syngenta.com

Media Relations
T +41 61 323 2323
F +41 61 323 2424
E media.relations@syngenta.com

Sustainability
E sustainability.syngenta@syngenta.com

Syngenta switchboard
T +41 61 323 1111
F +41 61 323 1212

www.syngenta.com

This publication is available on the Internet:  
www.syngenta.com

© 2019 Syngenta. 
All rights reserved.

Editorial completion: February 2019

® Registered trademarks of a Syngenta  
Group Company

™ Trademarks of a Syngenta Group Company

The SYNGENTA wordmark, the SYNGENTA logo 
and BRINGING PLANT POTENTIAL TO LIFE are 
trademarks of a Syngenta Group Company.
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