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SAFE HARBOR

This document contains forward-looking statements, which can be identified by

terminology such as ‘expect’, ‘would’, ‘will’, ‘potential’, ‘plans’, ‘prospects’,

‘estimated’, ‘aiming’, ‘on track’ and similar expressions. Such statements may be

subject to risks and uncertainties that could cause the actual results to differ

materially from these statements. We refer you to Syngenta's publicly available

filings with the U.S. Securities and Exchange Commission for information about

these and other risks and uncertainties. Syngenta assumes no obligation to

update forward-looking statements to reflect actual results, changed assumptions

or other factors. This document does not constitute, or form part of, any offer or

invitation to sell or issue, or any solicitation of any offer, to purchase or subscribe

for any ordinary shares in Syngenta AG, or Syngenta ADSs, nor shall it form the

basis of, or be relied on in connection with, any contract therefor
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FIRST QUARTER 2016 HIGHLIGHTS

Group sales 
$3.7bn: unchanged at CER
Reported sales: -7%

Integrated Sales
$3.6bn: unchanged at CER
Volume -2% | Price +2%

Resilient performance in challenging 
conditions

Prices up 1% ex. CIS

Difficult market environment in Latin 
America

Continued success of new productsThink like
a grower

Innovate

Outperform

Differentiate

Leverage
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Integrated sales

FIRST QUARTER 2016 OVERVIEW

Growth at constant exchange rates

ASIA PACIFIC

-10%
Adverse weather impact 
from El Niño

Vietnam: severe drought

Thailand: lower support 
to rice growers

EAME

+6%
Strong demand for 
sunflower seeds

Broad-based growth in 
Crop Protection

Significant CIS price 
increases

LATIN AMERICA 

-12%
- 1%, excl. sales terms 
change and glyphosate

Liquidity constraints and 
delayed sales

Lower insecticides sales

NORTH AMERICA 

-2%
Corn licensing revenue

Growth in fungicides 
and insecticides

Continued success of 
new products
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LATAM SEASON

Source: Industry panel, Syngenta estimates
INTACTA™ is a trademark owned by Monsanto Company.

Brazil

11.3

9.1
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(0.7)
(0.2) (0.5)

Season
2014/15
market

CP tech
adoption

Glyphosate
price

Insecticide
inventory

consumption

Lep pressure
& other
factors

INTACTA™ 
adoption 

FX Season
2015/16
market

Crop Protection market evolution
$bn

Resilient volumes
continued adoption of new technology 

Declining glyphosate prices
Lower insecticides volumes

consumption of channel inventories

low pest pressure

Latin America North
Delayed sales in Venezuela

Focus on credit management

Latin America South
Reform of export taxes in Argentina positive for the 
agricultural sector

Farmer income supported by the devaluation of 
the Argentinean Peso
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NORTHERN HEMISPHERE SEASON

CIS: strong performance, pricing discipline

Value capture with leading sunflower genetics

Main season to come in second quarter

Farmer profitability remains low
Lower financing, fertilizer and fuel costs 
providing some relief

Planting decisions based on maximizing 
return on investment

Adoption of new technology remains a 
driver for market growth

Seeds pricing competitive 

Corn acres expected to increase

EAME NORTH AMERICA

Other 
Western 

European 
markets

-1%

CIS
+39%

France
-9%

Other 
emerging 
markets

+0%

Growth at constant exchange rates
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CROP PROTECTION
FIRST QUARTER SALES DOWN 2%

Chart excludes ‘Other’: $35m
Growth at constant exchange rates

$m

Selective
herbicides

Insecticides

Fungicides

Non selective
herbicides

Seedcare

Unchanged

-1%

-18%

-4%

CIS: volume growth, pricing gains
Lower sales in North America, APAC

Low insect pressure in LATAM
Price increases in EAME
New products in APAC: volumes up

Solid growth in the northern hemisphere; 
new product launches
Latin America and Asia Pacific: lower sales

Weak glyphosate prices and paraquat
market
Dry conditions in ASEAN countries

Broad-based growth in APAC, EAME and 
LATAM
Growth in VIBRANCE®, FORTENZA™

LATAM, APAC: low insect pressure
Growth in EAME, North America

+3%
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North America: higher corn licensing 
revenue, soybean acreage down
Europe: lower corn acreage
Lower sales in ASEAN

SEEDS
FIRST QUARTER SALES UP 4%

Growth at constant exchange rates

$m

Corn &
Soybean

-2%

Diverse 
field 

crops
+18%

Vegetables +1%
Double digit growth in Latin America
Lower sales in EAME

Strong momentum in EAME sunflower
Price increases in the CIS
Sugarbeet sales up in northern Europe
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CROP PROTECTION: NEW PRODUCTS
FIRST QUARTER SALES

Solid growth in Italy, softer 
demand in central and northern 
Europe

Broad-based growth. Strong 
momentum in Canada

Successful launch in USA and 
Canada

Strong start in the USA:  launched 
under brand TRIVAPRO™

Growth in APAC, FORTENZA 
DUO™ registration in Brazil and 
Mexico expected Q2 2016

Continued growth momentum in 
the USA

CER 
+43%

$m

SOLATENOL™
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CURRENCY

* Sales-weighted basket of emerging market currencies excl. BRL, UAH, RUB

Q1 sales currency impact 
$(0.3)bn

expected full year impact of 
~$(0.6)bn

USD declined from peak rates vs. 
most currencies in Q1

remains stronger than in Q1 2015

2016 outlook unchanged
estimated EBITDA currency 
headwind after CIS prices: 
~$(75)m

End quarter % change vs. dollar
(2016 end month % change vs. dollar) Indexed to December 31, 2012

CHF

EUR

RUB

BRL

UAH

GBP

Emerging
Markets*

Russian rubleBrazilian real Ukrainian hryvnia

2013 2014 2015 2016
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2016 FULL YEAR OUTLOOK

Sales Costs

Savings

Currency

Raw material savings:
~$100m

Cost inflation at similar 
levels to 2015

AOL Savings: ~$300m 

EBITDA impact after CIS 
price increases: ~$(75)m

Further EBITDA margin improvement

Free cash flow: >$1bn*

Other

Restructuring charge 
~$380m*, cash charge 
~$300m*

Tangible CAPEX at ~4%
of sales

Broadly flat at CER
- Determined pricing 

actions

- LATAM sales terms

- Non-recurrence of 
$200m royalty income

Lower sales at reported 
rates

* Excluding ChemChina transaction-related costs
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CHEMCHINA OFFER
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SAFE HARBOR

ADDITIONALINFORMATIONANDWHERETOFINDIT
THIS ANNOUNCMENT IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE AN OFFER TO PURCHASE OR A SOLICITATION OF AN
OFFER TO SELL COMPANY SECURITIES. THE SOLICITATION AND OFFER TO BUY COMPANY SECURITIES WILL ONLY BE MADE PURSUANT TO THE
SWISSOFFERPROSPECTUSANDTHEOFFERTOPURCHASE ANDOTHERDOCUMENTSRELATINGTOTHEU.S.OFFERTHAT HAVEBEENFILEDWITH
THE U.S. SECURITIES AND EXCHANGE COMMISSION ("SEC"). INVESTORS AND SECURITY HOLDERS ARE URGED TO CAREFULLY READ THE TENDER
OFFER STATEMENT ON SCHEDULE TO FILED BY THE OFFEROR WITH THE SEC AND THE SOLICITATION/RECOMMENDATION STATEMENT ON
SCHEDULE 14D-9 WITH RESPECT TO THE OFFER FILED BY THE COMPANY WITH THE SEC, SINCE THESE MATERIALS CONTAIN IMPORTANT
INFORMATION,INCLUDINGTHETERMSANDCONDITIONSOFTHEOFFER.INVESTORSANDSECURITYHOLDERSMAYOBTAINAFREECOPYOFTHESE
MATERIALS AND OTHER DOCUMENTS FILED BY THE OFFEROR AND THE COMPANY WITH THE SEC AT THE WEBSITE MAINTAINED BY THE SEC AT
WWW.SEC.GOV. INVESTORSANDSECURITYHOLDERSMAYALSOOBTAINFREECOPIESOFTHESOLICITATION/RECOMMENDATIONSTATEMENTAND
OTHERDOCUMENTSFILEDWITHTHESECBYTHECOMPANYATWWW.SYNGENTA.COM.

CAUTIONARYSTATEMENTREGARDINGFORWARD-LOOKINGSTATEMENTS
SOME OF THE STATEMENTS CONTAINED IN THIS ANNOUNCEMENT ARE FORWARD-LOOKING STATEMENTS, INCLUDING STATEMENTS REGARDING
THE EXPECTED CONSUMMATION OF THE SWISS AND U.S. PUBLIC TENDER OFFERS, WHICH INVOLVES A NUMBER OF RISKS AND UNCERTAINTIES,
INCLUDING THE SATISFACTION OF CLOSING CONDITIONS FOR THE OFFERS, SUCH AS REGULATORY APPROVAL FOR THE TRANSACTION AND THE
TENDEROF AT LEAST 67%OFTHEOUTSTANDING SHARES OFTHE COMPANY,THE POSSIBILITYTHATTHETRANSACTIONWILL NOT BE COMPLETED
ANDOTHERRISKSANDUNCERTAINTIESDISCUSSEDINTHECOMPANY’SPUBLICFILINGSWITHTHESEC,INCLUDINGTHE“RISKFACTORS”SECTIONOF
THE COMPANY’S FORM 20-F FILED ON FEBRUARY 11, 2016, AS WELL AS THE TENDER OFFER DOCUMENTS FILED BY THE OFFEROR AND THE
SOLICITATION/RECOMMENDATION STATEMENT FILED BY THE COMPANY. THESE STATEMENTS ARE BASED ON CURRENT EXPECTATIONS,
ASSUMPTIONS, ESTIMATES AND PROJECTIONS, AND INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER FACTORS THAT MAY
CAUSERESULTS,LEVELSOFACTIVITY,PERFORMANCEORACHIEVEMENTSTOBEMATERIALLYDIFFERENTFROMANYFUTURESTATEMENTS. THESE
STATEMENTS ARE GENERALLY IDENTIFIED BY WORDS OR PHRASES SUCH AS “BELIEVE”, “ANTICIPATE”, “EXPECT”, “INTEND”, “PLAN”, “WILL”, “MAY”,
“SHOULD”, “ESTIMATE”, “PREDICT”, “POTENTIAL”, “CONTINUE” ORTHE NEGATIVE OF SUCH TERMS OR OTHER SIMILAR EXPRESSIONS. IF UNDERLYING
ASSUMPTIONS PROVE INACCURATE OR UNKNOWN RISKS OR UNCERTAINTIES MATERIALIZE, ACTUAL RESULTS AND THE TIMING OF EVENTS MAY
DIFFER MATERIALLY FROM THE RESULTS AND/OR TIMING DISCUSSED IN THE FORWARD-LOOKING STATEMENTS, AND YOU SHOULD NOT PLACE
UNDUERELIANCEONTHESESTATEMENTS. THEOFFEROR,CHEMCHINAANDTHECOMPANYDISCLAIMANYINTENTOROBLIGATIONTOUPDATEANY
FORWARD-LOOKINGSTATEMENTSASARESULTOFDEVELOPMENTSOCCURRINGAFTERTHEPERIODCOVEREDBYTHISRELEASEOROTHERWISE.
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CHEMCHINA OFFER

Swiss and US Public Tender Offers opened on 23 
March

Swiss Offer open for initial period of 40 trading days: 
subsequent renewals

US and Swiss offer periods aligned

Transaction expected to conclude by year end
following receipt of all regulatory approvals

Financing
Transaction secured with committed and irrevocable financing

Syndication completed. Now implementing refinancing strategy

Indicative timeline

March May November/December 2016

Regulatory clearance

TD: Trading Days

X: End of extended main 
offer period

Announcement of 
last extension of 
main offer period

X+5TD
Start of additional 
acceptance period

X+14TD
End of additional 
acceptance period

2 May
Payment of 
ordinary dividend

X+8TD
Payment of special 
dividend

X+9TD
First 
settlement

X+20TD
Second 
settlement

23 March
Start of main offer 
period

23 May
End of initial 
main offer period. 
Extension of 
main offer period

Additional 
extensions of 

main offer period
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STRATEGY UPDATE
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INTEGRATED STRATEGY:
TAKING STOCK OF SUCCESSES AND CHALLENGES

Grower focus / customer 
intimacy

Change from “selling products” to “addressing grower 
needs”
Success of integrated offers

Commercial
benefits 

Good results in emerging markets
Mixed performance in developed markets with lower 
channel support (US Corn and Soybean)

Value creation from 
innovative solutions

Small number of fully integrated solutions: scalability 
challenge, technological complexity

Operating model benefits Integration completed
Global, standardized processes implemented
Insufficient focus on Seeds profitability

Cost savings and margin 
improvement

Gross profit and EBITDA lag initial expectations
Significant margin improvement in 2015

Achieved
Partially achieved

Integrated strategy targets
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STRATEGY UPDATE

Integrate
Innovate

Outperform

Future 
farmer

Think like
a grower

Innovate

Outperform

Differentiate

Leverage

THE GROWER REMAINS CENTRAL, GREATER FOCUS ON PROFITABILITY 
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STRATEGY UPDATE

Innovate

Outperform

Differentiate

Leverage

Think like
a grower

Create value for growers
Enhance value capture for 
Syngenta and channel partners

THINK LIKE A GROWER
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STRATEGY UPDATE

Outperform

Differentiate

Leverage

Think like
a grower

Develop innovative Crop 
Protection products, Seeds and 
Traits
Pursue selected integrated 
solutions

INNOVATE

Innovate
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STRATEGY UPDATE

Outperform

Leverage

Think like
a grower

Deliver superior offer: tailored to 
our markets, integrated where 
value-adding
Redefine the value that we bring 
to society

Innovate

DIFFERENTIATE

Differentiate
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STRATEGY UPDATE

Outperform

Think like
a grower

Drive operational excellence
Leverage partnerships and 
outsourcing

Innovate

LEVERAGE

Differentiate

Leverage
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STRATEGY UPDATE

Differentiate

Leverage

Think like
a grower

Grow market share
Increase profitability and cash 
conversion

Innovate

OUTPERFORM

Outperform
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SEEDS: AN IMPORTANT ASSET FOR THE FUTURE OF 
SYNGENTA

22

Central to grower 
decision making and 
productivity improvement

Technology enabler: new 
planting systems, farming 
practices

Substantial value 
creation potential over 
next few years

Syngenta with competitive 
and sustainable position 
in most crops

Industry consolidation: 
proof of Seeds-Crop 
Protection value potential

Maintain full Seeds portfolio 
Consider selected JVs,
acquisitions and divestments

KEY ATTRIBUTES

OBJECTIVES AND DECISION

Target: sustained 
gross profit margin of 
above 50%

Vegetables: establishing a 
standalone business 
Growth prospects in China
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Core
Crops**

SEEDS PORTFOLIO REVIEW
PROFITABILITY OF KEY CROPS 

Seeds Segmentation 2015 sales 2015 gross profit* 2015 R&D (est.)

Sunflower
Vegetables

Corn
US Soybean

Business
model 
improvement

LATAM Soybean
Sugarbeet

Investments 
in long term 
growth

Next generation 
GM Traits

Cereals
Rice

$(66)m
40% of sales

$46m
28% of sales

$163m

$(411)m
16% of sales

$1,294m
51% of sales

$2,529m

$(163)m
112% of sales

$56m
39% of sales

$146m

Total $(640)m
23% of sales

$1,396m
49% of sales

$2,838m

*    Includes Seedcare margin on Syngenta seeds (~60m gross profit)
**   Includes Oilseed rape and other miscellaneous crops
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FUTURE DECISIONS TO BE MADE IN LINE WITH THE
VALUE GENERATION FRAMEWORK

Operating margin Asset 
efficiency

R&D productivity
Improving operating 
margin in challenging market 
environment

Delivery of Accelerating 
Operational Leverage 

Seeds portfolio review

Drive R&D productivity 
and return on assets

Drive long-term growth
from value-creating 
innovation pipeline

Fixed asset 
efficiency
Increased asset 
utilization and controlled 
capital expenditures

Value 
generation
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16.6% 17.2%
19.6% 18.1% 16.8% 18.7%

10.2%

SYNGENTA – ONLY MAJOR COMPANY IMPROVING 
OPERATING MARGIN IN 2015

EBIT before 
special 
items
2015

EBIT margin 
improvement 
brings Syngenta 
close to sector 
peer average 

Major diversified peersWeighted average of 
top 6 companies

Source: company results

Change in 
% EBIT 
margin vs. 
2014

Focus on pricing 
discipline and cost 
control 
Significant 
operating margin 
improvement

1.4%

-1.9%

-4.8%

-1.2%

-4.0%

-1.6%
-0.1%

Major diversified peersWeighted average of 
top 6 companies
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ChemChina transaction enables 
long-term strategy 
implementation

Early implementation of AOL 
savings program
Further margin improvement 
targeted in 2016

Sales resilience in tough market 
conditions
Management of emerging market 
risks
Innovation driving growth

CONCLUSION
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