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This document contains forward-looking statements, which can be identified by

terminology such as ‘expect’, ‘would’, ‘will’, ‘potential’, ‘plans’, ‘prospects’,

‘estimated’, ‘aiming’, ‘on track’ and similar expressions. Such statements may be

subject to risks and uncertainties that could cause the actual results to differ

materially from these statements. We refer you to Syngenta's publicly available

filings with the U.S. Securities and Exchange Commission for information about

these and other risks and uncertainties. Syngenta assumes no obligation to

update forward-looking statements to reflect actual results, changed assumptions

or other factors. This document does not constitute, or form part of, any offer or

invitation to sell or issue, or any solicitation of any offer, to purchase or subscribe

for any ordinary shares in Syngenta AG, or Syngenta ADSs, nor shall it form the

basis of, or be relied on in connection with, any contract therefore.



ERIK FYRWALD
CHIEF EXECUTIVE OFFICER
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THIRD QUARTER 2016 HIGHLIGHTS
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Third quarter

$2.5bn
Third quarter 

highlights

Group sales up 2% ex. change in sales terms

Currency impact neutral in Q3

Solid growth in Northern hemisphere

Recovery in APAC on track

LATAM: change in terms and weak sales in Brazil

Group sales -3% CER

Reported sales -3%

Regional sales -4% CER

Volume: -7% │Price: +3%

First nine months

$9.6bn
Group sales -3% CER │ Unchanged ex sales terms

Reported sales -6%

Regional sales -3% CER

Volume: -5% │Price: +2%
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Regional sales: $2.4bn

THIRD QUARTER 2016 OVERVIEW
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Growth at constant exchange rates

ASIA PACIFIC

+22%
Strong rebound post El 
Niño, as anticipated

Crop protection: broad-
based volume growth

Good demand for corn 
seeds in ASEAN and 
South Asia

EAME

+8%
Strong speciality crop 
performance

Late season fungicides 
demand

Very difficult cereals 
season in W. Europe

CP volume growth and 
price gains in the CIS

LATIN AMERICA 

-21% 
Brazil: price increases to 
compensate for prior year 
currency depreciation

Lower insecticides sales; 
drought impact on 
fungicides

Strong corn seeds 
performance

NORTH AMERICA 

+11%
Record corn production 
but  farm incomes remain 
under pressure

Reduction in solo 
glyphosate sales

Success of weed 
management solutions

-10% 

ex sales terms
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LATIN AMERICA PERFORMANCE AND OUTLOOK
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LATIN AMERICA NORTH

Mexico: strong growth in export crops, good grower 

profitability

Venezuela: sales suspended; existing exposure 

largely provisioned

BRAZIL

Tight credit and drought in the Cerrados

No further impact from sales terms change or 

glyphosate going forward

Q4: benefit of stable currency, low base of 

comparison

LATIN AMERICA SOUTH

Lifting of export taxes: acreage expansion in field 

crops

Launching of ADEPIDYN™ in November
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Nine months sales growth

EAME PERFORMANCE AND OUTLOOK

Growth at constant exchange rates
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Nine months regional sales: +3%

+29%

-1%

-6%

H1: adverse weather in W. Europe; 
continued success in CIS

– Applications delayed: contraction of crop 
protection market estimated at 5-7%

– EU Cereals area up 1% but production 
down 8%

Robust Q3 performance across emerging 
and developed Europe

– High summer disease pressure triggered 
late stage spraying

– Success of fungicides and seedcare

– Superior genetic offer in sunflower seeds

Strong growth expected in Q4

– Improved market conditions in W. Europe, 
new products 

– Continuing momentum in CIS

Western Europe

CIS

Other emerging markets

Size of segments denotes proportion of total regional sales

Sales: 
$3.2bn



MARK PATRICK
CHIEF FINANCIAL OFFICER
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GLOBAL CROP PROTECTION
THIRD QUARTER SALES -6% CER: UNCHANGED EX SALES TERMS

Chart excludes ‘Other’: $46m

Growth at constant exchange rates
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$0m $200m $400m $600m $800m

Selective

herbicides

Insecticides

Fungicides

Non selective

herbicides

Seedcare

+12%

-13%

-13%

-16%

Strong growth in Northern hemisphere

Continued success of ACURON™

Low insect pressure in LATAM

Price increases in EAME

New products in APAC: volumes up

Higher disease pressure in ASEAN, 
late season applications in EAME

Brazil: sales terms change, carryover 
from previous season drought    

Final reduction of solo glyphosate 
volumes in the USA

GRAMOXONE® up in LATAM, APAC  

Growth against a strong Q3 2015 

Technology adoption in APAC and 
South East Europe

Brazil: low insect pressure, soybean 
trait adoption

Recovery in demand in South Asia

+4%
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Grower challenges Benefits from technology

ACURON™ 9 months sales

LEADING INNOVATION: HERBICIDES
ACURON™ : STEP CHANGE IN WEED MANAGEMENT 

Three modes of action for effective control 
of most glyphosate-resistant weeds

Spectrum of 70+ weed species

Broad window of application from preplant to 
post emergence

Excellent no-till burndown control and
residual activity $m 0 100 200 300

2015

2016

Q3H1
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Increased weed 

resistance

Rotate modes

of action

Manage residual 

control

Soil and water 

preservation

Crop safety
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LEADING INNOVATION: FUNGICIDES
ELATUS™ PLUS LAUNCH UNDERWAY IN FRANCE
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Delivers complete leaf protection 
against all key foliar diseases 

Most potent solo carboxamide product 
in the market

Premium product delivers superior yields 
compared with existing standards

Strong fit with existing portfolio, provides
effective resistance management

Proven 
efficacy
against 
key 
diseases

80 90 100

Puccinia recondita

Pyrenophora teres

Rhynchosporium secalis

Puccinia hordei

Ramularia collo cygni

Septoria tritici

Puccinia striiformis

Elatus™ Plus

Leading competitor product

% of efficacy

Key 
claims
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GLOBAL SEEDS
THIRD QUARTER SALES +13% CER

Growth at constant exchange rates
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$0m $50m $100m $150m $200m

Continued success of sunflower 
genetics in South East Europe

Solid start to season 
in Argentina

+8%

Latin America corn seeds sales up 
67% 

Increased corn acreage 
in Argentina

Success of GM corn in Philippines  

Growth in LATAM and APAC: 
Mexico and China

USA: strong performance 
in sweetcorn

+28%

+5%

Corn &
Soybean

Diverse 
field 

crops

Vegetables
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CURRENCY

* Sales-weighted basket of emerging market currencies excl. BRL, UAH, RUB
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CHF

EUR

RUB

BRL

UAH

GBP
Emerging

Markets*

-80

-60

-40

-20

0

20

2014 2015 20162013

End quarter % change vs. dollar

(2015, 2016 end month % change vs. dollar) Indexed to December 31, 2012

Russian rubleBrazilian real Ukrainian hryvnia

USD stable vs. major currencies 
on the quarter

Continued weakening of the GBP: 
small favorable impact in 2016

Positive impact of stronger BRL 

CHF, EUR and GBP 
largely hedged

2016 full year outlook

– Estimated EBITDA 
headwind after CIS prices: 
~$(75)m-$(100)m
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FULL YEAR FINANCIAL GUIDANCE

*  Excluding costs associated with the ChemChina transaction
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Sales Costs

Savings

Currency

Raw material savings:

~$100m

Cost inflation slightly 

below 2015 level

AOL Savings: ~$300m 

EBITDA impact after CIS 

price increases: 

~$(75)m-$(100)m

Other

Restructuring charge 

~$300m*

Slightly lower at CER

Mid-single digit decline at 

reported rates

$239m headwind from 

Brazil sales terms

Non-recurrence of Q4 

2015 $200m royalty

→ EBITDA impact

EBITDA margin around 2015 level

Free cash flow: >$1bn*



ERIK FYRWALD
CHIEF EXECUTIVE OFFICER
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CHEMCHINA OFFER
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ADDITIONALINFORMATIONANDWHERETOFINDIT

THIS ANNOUNCMENT IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT CONSTITUTE AN OFFER TO PURCHASE OR A SOLICITATION OF AN OFFER TO SELL

COMPANYSECURITIES. THESOLICITATIONANDOFFERTOBUYCOMPANYSECURITIESWILLONLYBEMADEPURSUANTTOTHESWISSOFFERPROSPECTUSANDTHE

OFFER TO PURCHASE AND OTHER DOCUMENTS RELATING TO THE U.S. OFFER THAT HAVE BEEN FILED WITH THE U.S. SECURITIES AND EXCHANGE COMMISSION

("SEC"). INVESTORSANDSECURITYHOLDERSAREURGEDTO CAREFULLYREADTHE TENDEROFFERSTATEMENTONSCHEDULETO FILEDBYTHEOFFERORWITH

THESECANDTHESOLICITATION/RECOMMENDATIONSTATEMENTONSCHEDULE14D-9WITHRESPECTTOTHEOFFERFILEDBYTHECOMPANYWITHTHESEC,SINCE

THESEMATERIALSCONTAINIMPORTANTINFORMATION,INCLUDINGTHETERMSANDCONDITIONSOFTHEOFFER.INVESTORSANDSECURITYHOLDERSMAYOBTAINA

FREECOPYOFTHESEMATERIALSANDOTHERDOCUMENTSFILEDBYTHEOFFERORANDTHECOMPANYWITHTHESECATTHEWEBSITEMAINTAINEDBYTHESECAT

WWW.SEC.GOV. INVESTORS AND SECURITY HOLDERS MAY ALSO OBTAIN FREE COPIES OF THE SOLICITATION/RECOMMENDATION STATEMENT AND OTHER

DOCUMENTSFILEDWITHTHESECBYTHECOMPANYATWWW.SYNGENTA.COM.

CAUTIONARYSTATEMENTREGARDINGFORWARD-LOOKINGSTATEMENTS

SOME OF THE STATEMENTS CONTAINED IN THIS ANNOUNCEMENT ARE FORWARD-LOOKING STATEMENTS, INCLUDING STATEMENTS REGARDING THE EXPECTED

CONSUMMATION OF THE SWISSAND U.S.PUBLIC TENDER OFFERS,WHICHINVOLVESA NUMBEROF RISKSAND UNCERTAINTIES, INCLUDING THESATISFACTION OF

CLOSING CONDITIONS FOR THE OFFERS, SUCH AS REGULATORY APPROVAL FOR THE TRANSACTION AND THE TENDER OF AT LEAST 67% OF THE OUTSTANDING

SHARES OF THE COMPANY, THE POSSIBILITY THAT THE TRANSACTION WILL NOT BE COMPLETED AND OTHER RISKS AND UNCERTAINTIES DISCUSSED IN THE

COMPANY’SPUBLICFILINGSWITHTHESEC,INCLUDINGTHE“RISKFACTORS”SECTIONOFTHECOMPANY’SFORM20-FFILEDONFEBRUARY11,2016,ASWELLASTHE

TENDER OFFER DOCUMENTS FILED BYTHEOFFERORAND THESOLICITATION/RECOMMENDATION STATEMENTFILED BYTHECOMPANY. THESESTATEMENTS ARE

BASED ON CURRENT EXPECTATIONS, ASSUMPTIONS, ESTIMATES AND PROJECTIONS, AND INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER

FACTORS THAT MAY CAUSE RESULTS, LEVELS OF ACTIVITY, PERFORMANCE OR ACHIEVEMENTS TO BE MATERIALLY DIFFERENT FROM ANY FUTURE

STATEMENTS. THESESTATEMENTSAREGENERALLYIDENTIFIEDBYWORDSORPHRASESSUCHAS“BELIEVE”, “ANTICIPATE”, “EXPECT”, “INTEND”, “PLAN”,“WILL”, “MAY”,

“SHOULD”, “ESTIMATE”, “PREDICT”, “POTENTIAL”, “CONTINUE” OR THE NEGATIVE OF SUCH TERMS OR OTHER SIMILAR EXPRESSIONS. IF UNDERLYING ASSUMPTIONS

PROVE INACCURATE OR UNKNOWN RISKS OR UNCERTAINTIES MATERIALIZE, ACTUAL RESULTS AND THE TIMING OF EVENTS MAY DIFFER MATERIALLY FROM THE

RESULTS AND/OR TIMING DISCUSSED IN THE FORWARD-LOOKING STATEMENTS, AND YOU SHOULD NOT PLACE UNDUE RELIANCE ON THESE STATEMENTS. THE

OFFEROR, CHEMCHINA AND THE COMPANY DISCLAIM ANY INTENT OR OBLIGATION TO UPDATE ANY FORWARD-LOOKING STATEMENTS AS A RESULT OF

DEVELOPMENTSOCCURRINGAFTERTHEPERIODCOVEREDBYTHISRELEASEOROTHERWISE.



2016 THIRD QUARTER SALES    OCTOBER 25, 2016

CHEMCHINA OFFER
PROGRESS UPDATE

TD: Trading Days
1 COMESA: Common Market for Eastern and Southern Africa
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Anti-trust clearance received: 
COMESA1, Israel, Japan, Kenya, 
Macedonia, Pakistan, Russia, 
Serbia, S. Africa, S. Korea, Turkey

Key outstanding anti-trust 

approvals: EU and USA

Sequence of events

8 November

Swiss and US Public Tender 
Offers extended to 8 November

Further extension planned

Final 

extension 

period

Possible 

further 

extensions

Extension of

main offer 

period

Regulatory 

clearance 

achieved
End of final 

extension period
X

X+8TD

Payment of 

special dividend

X+9TD

First

settlement

CFIUS clearance received

Regulatory process expected to 

extend into  the first quarter of 

2017
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OUR MANAGEMENT PRIORITIES
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Customer experience

Simplification

Outperformance

Profitably grow market share

Strengthen leading position in Crop Protection

Make our Seeds performance match the quality of our 
technology 

Continue focus on productivity

Maintain grower choice and drive broad-based 
innovation globally




